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Title: Enhancing Disaster and Climate Resilience in the Republic of Palau through improved Disaster
Preparedness and infrastructure
Minutes of the Project Appraisal Committee

1. Timing

An Electronic Local Project Appraisal Committee (L-PAC) consultation was undertaken 5 — 16 April, 2019. A
final version of the PRODOC was submitted for signature the 16th April to the Government of the Republic of
Palau.

2. E-PAC members

Name ] Designation

Vineet Bhatia Chair: UNDP Resident Representative a.i.

Waymine T. Towai Government Coordination Authority: Executive
Secretary, NDMO

Merewalesi Laveti Quality Assurance: IRMU M&E

Nasantuya Chuluun Operations and Implementation Adviser

Marta Lanzoni, Sanny Jegillos, Bushra Hassan, | BRH: Country Programme Specialist, DRR Team

Malmee Weerasiri and Hugo Barillas Leader, Project Management advisor, Procurement
Specialist advisor

Winifereti Nainoca LPAC Secretary — Programme Team

3. Project Development Timeline:

From January to March 2019, the UNDP (through the RESPAC Project team) prepared the project proposal in
coordination with the Government of the Republic of Palau (ROP) and the Embassy of Japan to Palau. The
Japan Ministry of Foreign Affairs approved these proposals in the first half of March 2019.

In April 2019, an e-LPAC was undertaken to get final comments and inputs from the Government of ROP and
UNDP units:

- On April 1st 2019, the PRODOC was internally shared with the UNDP units;

- Comments were received on April 4th from the BRH and UNDP PQO;

- On April 5th 2019, the PRODOC was submitted to the Government of Palau for final revision;

- On April 16th 2019, a final version was submitted to the Government for signature; and

- On April 22nd 2019, the PRODOC signed by ROP Vice President and the Minister of State was
received.
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4. PAC Comments and Response

- Comment | Response - N

1 | IRMU and BRH: It is suggested to strengthen the | As agreed with the donor, the PRODOC
Results Framework with indicators, yardstick and | contains activities expressed in general
clear targets, expressed in numbers. terms. The comments submitted are

considered pertinent and will be
considered within the implementation
- process.

2 | BRH: Given the regional attention to the project, it is | The Project Manager will now report to the
suggested that the Project Manager may report | Resilience and Sustainable Development
directly to PaO Senior Management i.e. not to the | Team Leader to ensure linkages to other
RESPAC Project Manager, so that the PM can reach | Disaster Risk Management projects; even

' out for support directly and Senior Management has | though the project document was designed
more visibility, accountability and can support the | to be implemented by RESPAC and has very
implementation clear synergies and overlaps with its

projects.

3 | No comments from the Government but a request to | A formal letter will be submitted together
submit a formal letter to the Vice-President and | with PRODOC signed by the UNDP Resident
Minister of States Representative a.i..

5. Conclusion

Yz

The project is approved with qualifications. The project design will require some further detailing and
modification, noted in the quality assurance summary and management actions, which will be addressed
during project implementation starting with the inception meeting in coordination with the Government.

Vineet Bhatia, Resident Representative a.i., UNDP Pacific Office in Fiji

PAC Chair Signature Date: 02 May 2019
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UNITED NATIONS DEVELOPMENT PROGRAMME

PROJECT DOCUMENT (U[N|
[Palau Disaster Risk Reduction Project-UNDP-Japan Partnership Fund] mm
Empowered lives.

Resilient nations.

Project Title: Enhancing Disaster and Climate Resilience in Palau through improved
Disaster Preparedness and Infrastructure”

Project Number:
Implementing Partner: UNDP Pacific Office in Fiji
Start Date: March 18", 2019 End Date: March 17, 2020

PAC Meeting date:

Brief Description

The project aims to improve the capacity for preparedness and mitigation of Palau’s resilience to
man-made, geo-physical, climate and different types of related hazards and enhancing resilience
to climate change impact. The project will respond to Outcome 1 of the UN Pacific Strategy 2018 —

' change, climate variability and disasters; and environmental protection is strengthened. The .

cooperation with the Government of Japan will contribute to achieving the goals of the Sendai |
Framework for Disaster Risk Reduction, elimination of threat to human security and protect gains |
| of sustainable development and inclusive of the Sustainable Development Goals. The Palau DRR |
| project is consistent with the 2020 Palau National Master Development Plan priority of |
| mainstreaming disaster risk reduction and aligned with the National Disaster Risk Management
- Framework (NDRMF) vision of “safe, resilient and prepared communities in Palau.

2022: By 2022, people and ecosystems in the Pacific are more resilient to the impacts of climate

' Given the nature of the supplementary Budget project, concerted efforts will be devoted to |
' responding to urgent and unpredicted needs arising out of slow/sudden onset of natural hazards |
impacting livelihoods, economy and persistent inequalities. The outcome will be achieved through |

3 expected outputs:

1. Strengthened Disaster Communication and Climate and Tsunami Monitoring Systems,

2. Enhanced National and State Disaster preparedness capacity,

3. Enhanced Community Disaster and Climate Resilience through improved water and food
resource management, inclusive livelihood diversification.
di

The project will be implemented by the UNDP Pacific Office in Fiji under the UNDP Direct
Implementation Modality (DIM) and as part of the Resilient and Sustainable Development team.

is US$7,500,000.

The duration of this project is one year (March 18" 2019 — March 17" 2020). The proposed budget
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Contributing Outcome (UNDAF/CPD, RPD or GPD):

Outcome 1 of the UN Pacific Strategy 2018 — 2022: By 2022, people Total resources $7.5 million
and ecosystems in the Pacific are more resilient to the impacts of required:
climate change, climate variability and disasters; and environmental Total resources
pro.tect.lon N strengthe:ned. allocated:  UNDP TRAC:
Indicative Output(s) with gender marker2: Output 3.2. Preparedness "~ Donor: 75 milion |
systems in place to effectively address the consequences of and Don or: -
response to natural hazards (geo-physical and climate related) and Government:
man-made crisis at all levels of government and community. ; =
Gender Marker: GEN2 (Gender equality as a significant objective) In-Kind: —
Unfunded:
Agreed by (signatures)':
Government UNDP Implementing Partner
Print Name: | Print Name: Print Name:
Date:  Date: Date:

! Note: Adjust signatures as needed
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l. DEVELOPMENT CHALLENGE

Palau experiences frequent natural hazards (mainly typhoons, droughts, and storm surges), which can
result in human casualties, disrupt economic activity, lead to loss of livelihoods, divert fiscal resources,
and undermine development priorities. Although not all disasters are caused by climate change, the
country’s vulnerability to climate change will heighten disaster risks because extreme weather events
are likely to increase in the future. Analysis undertaken under the Pacific Catastrophe Risk Assessment
and Financing Initiative indicates that Palau faces an average annual loss of $2.7 million from typhoons,
earthquakes, and tsunamis, with probable maximum losses of $16.8 million from a 1-in-50-year event,
$46.7 million from a 1-in-100-year event, and $146.0 million from a 1-in-250-years event. This excludes
losses from droughts, and possible downturns in economic growth due to reduced tourism. Climate
change will obviously exacerbate these numbers and urgent action such as laid out in this proposal is
required.

Tourism is the engine of Palau’s economy and any disruption from external shocks, internal challenges
and disasters caused by natural hazards will negate progressive development outcomes gained
throughout the years. Being a part of the Compacts of Free Association with the United States, that will
come to an end in 20242, it erodes a significant buffer of governance from a dependency perspective.
This is aggravated by the risk brought about by the high frequency and occurrence of natural disasters
in Palau and much of the Northern Pacific. There have been three states of emergency related to natural
hazards declared since 2012. In 2012, Typhoon Bopha caused about $6.3 million in initial damages
(2.9% of GDP). In 2013, initial damage from Typhoon Haiyan was estimated to be $8.5 million (3.7% of
GDP). In 2016, severe drought associated with El Nifio weather conditions led to water shortages across
Palau and generated significant sanitation and hygiene risks. The drought also led to closure of Jellyfish
Lake, a major tourist attraction. Consequently, GDP growth is estimated to have fallen to 0.5% in Y2017
as tourist arrivals declined. Resilience development is critical and no doubt, the panacea for Palau’s
development agenda given the narrow economic base, cessation of the Compact agreement and
vulnerability associated with the frequency and regular occurrence of natural disasters.

However, this year Palau’s tourism sector is facing urgent and serious challenges. Firstly, in May 2018
direct flights between Japan and Palau were suddenly suspended, causing a sharp decline in arrivals
of Japanese tourists, which constitute 21% of visitors to Palau. Secondly, in July 2018, China reportedly
began to strictly apply restrictions on Chinese tourists visiting Palau, leading to a rapid decline in arrivals
from China which had made up 45% of the total in 2017. Finally, in August 2018, Palau Pacific Airways,
which had carried 25% of visitors to Palau, suspended operations, costing the economy an estimated
US$2 million per month. These changes directly threaten Palau’s economic development thus the
national security, compromising its ability to meet and prepare for development challenges including
natural disasters.

In Palau, hardship is persistent, especially for disadvantaged groups in rural areas, fast-growing urban
settlements, and outer islands. The smallness, remoteness, geographic dispersion, significant exposure
to climate change and natural hazards, and the narrow economic base magnify the effects of economic
shocks. GDP growth is generally low and volatile. The situation will be exacerbated when disaster
strikes, hence the critical need for Disaster Risk Reduction.

Inadequate community-based planning and preparedness (including coping mechanisms, public
awareness, and emergency response capacity) affected disaster response and recovery. This has
been due to lack of attention with competing priorities relegating such imperatives and exposing

2 Please note the timeline of 2024 refers to ending of US federal programmatic (access to grants/services/etc.) and financial (direct budgetary
support and trust fund contributions) assistance under the COMPACT agreement — financial assistance package component only.
Fundamental provisions of security, etc. remain.
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weaknesses for disaster response, thus exacerbating the indirect economic and social costs when
disasters occur.

It is important to note that Palau has no dedicated financing available for immediate disaster response,
early recovery, and reconstruction, relying instead on reallocation of internal revenues and drawdown
from the permanent General Fund Reserve (GFR-a continency allocation with the Palau Budgetary
system). This is because much of the funding needs has always been met by the United States under
the Compact Agreement tied solely for development purposes. These structural challenges necessitate
the need for UNDP to seek multilateral development assistance on Palau’s behalf.

This project is consistent with the 2020 Palau National Master Development Plan priority of
mainstreaming disaster risk reduction. The project is aligned with the National Disaster Risk
Management Framework (NDRMF) vision of “safe, resilient and prepared communities in Palau.” It is
also in line with the Framework for Resilient Development in the Pacific 2017-2030, which (i) recognizes
that climate change and disaster risks increase the vulnerability of Pacific Island people, undermining
the sustainable development of the Pacific region; and (ii) provides high-level strategic guidance to
different stakeholder groups on how to enhance resilience to climate change and disasters in ways that
contribute to sustainable development.

The project supports goal 13 (strengthened integrated adaptation and risk reduction to enhance
resilience to climate change and disasters) and goal 3 (strengthened disaster preparedness, response,
and recovery). The project has also been mapped upstream with the 2030 Agenda, the Sendai
Framework particularly focusing on addressing disaster risk reduction and the building of resilience to
disasters with a renewed sense of urgency within the context of sustainable development and poverty
eradication, and to integrate, as appropriate, both disaster risk reduction and the building of resilience
into policies, plans, programmes and budgets at all levels and to consider both within relevant
frameworks. The project is also consistent with the thrust of the UNDP Strategic Plan 2018-2021 of
Building resilience to crises and shocks, to safeguard development gain. It contributes to UN Pacific
Strategy Outcome 1 where by 2022, people and ecosystems in the Pacific are more resilient to the
impact of climate change, climate variability and disasters; and environmental protection is
strengthened with specific intervention on Output 1.1 of the Sub regional programme document on
Scale up action on climate change adaptation and mitigation across sectors which is funded and
implemented in the Pacific.

Il. STRATEGY

To support Palau’s capacity to address their challenge, a Theory of Change (ToC) was mapped out
specifically demonstrating the key development challenge for PIC of reactive, ineffective disaster
preparedness, response and recovery and solution pathways chosen by this project to address the
challenge resulting in improved and enhanced disaster preparedness, response and recovery.

3 Framework for Resilient Development in the Pacific 2017-2030
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The key assumption clearly supported by the UNDP Human Development Report 2014 which makes
the case that “sustained enhancement of individual and societies’ capabilities is necessary to reduce
persistent vulnerabilities whereby progress should be about fostering resilient human development,
emphasising on the role that institutions and structures can play in enhancing people and communities’
ability to cope and adjust to adverse events”.

Prevention is the core objective of human security. It addresses the root causes of vulnerabilities,
focuses on emerging risks and emphasizes early action. It strengthens local capacities to build
resilience and promote solutions that enhance social cohesions and advance respect for human rights
and dignity. The project addresses human security issues through disaster readiness and resilience
targeted activities. This includes building community awareness about disaster risk reduction and
gender equality and social inclusion and diversifying livelihoods. This will include the targeted
participation of vulnerable and special needs groups at the state and community level. Other project
activity includes prevention measures such as water and food security activities.

Palau-Disaster Context

The National Disaster and Risk Management Framework 2010 (NDRMF) sets out a vision of “safe,
resilient and prepared communities in Palau.” The key objectives of the NDRMF are to (i) establish
organizational arrangements that maximize the use of available resources to strengthen mitigation,
preparedness, response, and relief and recovery planning for natural hazards; (ii) promote integrated
planning and collaboration for disaster risk management (DRM) across all levels of government,
departments, sectors, and communities; and (iii) integrate climate change adaptation and disaster
management into national and sectoral planning and strategy. The NDRMF draws special attention to
women in livelihood recovery and to strengthening DRM for local communities.



In 2015, the government adopted the Palau Climate Change Policy for Climate and Disaster Resilient
Low Emissions Development 2015 (PCCP) to lay out its overarching vision. The PCCP objectives
reiterate and expand on those in the NDRMF. Its main objective is to build the resilience of Palau to
climate change and disasters. Additional objectives are to (i) enhance adaptation and resilience to the
expected impacts of global climate change across sectors; (i) improve Palau’s ability to manage
unexpected disasters and minimize disaster risk; and (iii) mitigate global climate change by working
toward low-carbon emission development, maximizing energy efficiency, protecting carbon sinks, and
minimizing greenhouse gas emissions. The PCCP advocates a proactive approach to community-level
DRM, to build knowledge and understanding of the hazards and risks to which communities may be
exposed. The PCCP sets out an ambitious 5-year action plan for implementation. It covers interventions
across four strategic priorities: (i) climate change adaptation, (ii) DRM, (iii) mitigation and low-emission
development, and (iv) institutional strengthening for effective policy implementation. It also outlines
individual reform actions to be undertaken under the broader interventions.

A “business as usual” stance - which focuses on reactive and short-term disaster response - is unlikely
to reduce the economic, human and ecosystem losses associated with a changing climate. A more pro-
active approach which aims to improve climate monitoring, early warning systems, disaster
preparedness, recovery planning and risk management is needed and proposed in the interventions in
this proposal. Gender equality and social inclusion interventions is an imperative to reduce vulnerability
of minority or socially excluded groups such as women and girls, persons with disability and ethnic
minorities.

Whilst implementation has been on-going since 2016, it has achieved mixed results due to weak policy
co-ordination, unavailable funds due to competing priorities and lack of oversight continuity. The
baseline for intervention has been formally endorsed and the priorities put forward by the Palau
Government is very much in line with the thrust of the PCCP.

Humanitarian-Development-Peace Nexus (New Way of Working):

UNDP is mandated under the International Humanitarian cluster system to lead in collectively
addressing and coordinating early recovery efforts during disasters. The UNDP Early Recovery
principles incorporate disaster risk reduction measures and risk informed development initiatives and
durable solutions for displaced people. This is expected to lead to an enabling environment to allow
UNDP to work with other humanitarian and development partners in collectively addressing the
Humanitarian-Development-Peace Initiative divide.

Human Security (HS) approach:

This project will complement ongoing efforts of the Palau government with development partners to
address the root causes of vulnerabilities to disaster. These include poverty, inequality, lack of
education, access to assets and resources, limited resources and opportunities, economic instability,
isolation, smallness and exposure to high risk environments and lack of capacity to absorb, respond to
and recover from disasters. This will require a concerted and comprehensive intervention or responses
from various stakeholders to address the multidimensional causes and consequences of these complex
challenges.

lll.  RESULTS AND PARTNERSHIPS (1.5 - 5 PAGES RECOMMENDED)

Expected Results

The project aims to improve Palau’s resilience to man-made, geo-physical and climate-related hazards.
The project will respond to Outcome 1 of the UN Pacific Strategy 2018 — 2022: By 2022, people and
ecosystems in the Pacific are more resilient to the impacts of climate change, climate variability and
disasters; and environmental protection is strengthened.
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Table 1: Population Breakdown for Palau

Palau Population Breakdown
| Age Structure Male Female
0-14 1,903 | 1,725
15-24 1,311 | 1,085
25-44 3,127 | 2,349
45-
59 2,133 1,894
60-79 912 1,000
80 and over 47 175
Sub-
total ) | 9,433 8,228
Total Pop: 17,661

(Source: Palau Census, 2015)

Beneficiaries

17,661 people will benefit from the project and fifty percent of which are female which augurs well for
gender parity and empowerment in the like. Efforts will also be made to identify marginalised group in
the identification/selection of trainings relevant to the project. These will include amongst other things,
the elderly, youth, geographical spread (amongst 16 states) to some extent children (specific for
schools), and again be disaggregated by gender. This will inform the gender analysis training
earmarked as an initial priority activity before the implementation roll-out of the project.

It is important to note that Palau is a matrilineal society, passing land and clan membership down
maternal familial lines.. Concerns have been raised on Intimate partner violence and gender-based
violence (GBV) remains a problem, with one quarter of women (25.2%) having experienced physical
and/or sexual violence by a partner in their lifetime. There are limited resources available to support
survivors of intimate partner violence and GBV, which highlights the need to strengthen the entire
GBYV prevention and response system. This will also inform the initial Gender analysis training and
the Gender Equality and Social Inclusion (GESI) approach in project implementation.

The project aims to improve Palau’s resilience to man-made, geo-physical and climate-related
hazards. The project will respond to Outcome 1 of the UN Pacific Strategy 2018 — 2022: By 2022,
people and ecosystems in the Pacific are more resilient to the impacts of climate change, climate
variability and disasters; and environmental protection is strengthened.

In line with the overall outcome, the overall project goal is to effectively address the consequences of,
and responses to, geo-physical and climate-related hazards. The outcome will be achieved through

3 expected outputs:

1.  Strengthened Disaster Communication and Climate and Tsunami Monitoring Systems,
2. Enhanced National and State Disaster Preparedness capacity,

4 According to the IOM, there are distinct gender roles for men and women in the Republic of Palau, which have changed over the years but
continue to see more men holding predominant decision-making positions in the public sphere while women remain underrepresented in
political systems. Over the years there has been a shift from large traditional family structures, which include safety nets for women, to more

nuclear family structures
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3. Enhanced Community Disaster and Climate Resilience through improved water and food
resource management, inclusive livelihood diversification

To achieve these project results the following outputs and activities will be implemented as follows:

Output 1
Strengthened Disaster Communication and Climate and Tsunami Monitoring Systems

This output will work to strengthen and improve Palau’s national and state weather, climate and
geophysical monitoring institutions ability to monitor, measure, and disseminate early warning and
disaster information to the public at large at various locations in the county. The project activities will
focus on improving capacity for Palau national and state Weather Services (NWS), Ministry of
Communication, Transport and Infrastructure, and Vulnerable schools (including outer and lagoon
istands). This is expected to result in the provision of near real time early warning information and mid
to long term climate data collection. This output is particularly targeted at building the capacity of the
Palau National and state(s) Weather Services, National Emergency Management Office, and vulnerable
schools.

The following specific activities will help in achieving this output:

Activity 1.1 Install VHF climate proofing and HF radio in key emergency operations facilities and
vulnerable schools
» The project will procure and install climate-proofing VHF and HF radios for emergency
communication purposes for identified key emergency operations facilities including Emergency
Operation Centres (EOC)s, schools, Weather Service stations, and other locations (where
necessary).
= Procure/install VHF antennas, repeaters in strategic locations throughout Babeldaob & Koror to
complete coverage/address communication gaps.

Activity 1.2 Install tsunami and multi-hazard warning systems in key vulnerable locations
= The project will procure and install Tsunami and multi-hazard warning sirens and towers to be
mounted on key vulnerable locations identified by National Emergency Management Office
(NEMO) at the national and state level.

Activity 1.3 Install Automated weather stations in key strategic and vulnerable locations

The project will procure and install Automated Weather Stations (AWS) to be placed at existing
weather stations at the national and state levels including the outer islands. To ensure longevity,
sustainability and security of these AWS’s the project will provide fencing and casing for these
AWS'’s.

Activity 1.4 Install DART? Tsunami warning and weather systems buoys

= The project will procure and install DART Tsunami and multi hazard buoys warning system at
various strategic ocean locations. By logging changes in seafloor temperature and pressure and
transmitting the data via a surface buoy to a ground station by satellite, DART enables instant,
accurate tsunami forecasts. In Standard Mode, the system logs the data at 15-minute intervals,

5 DART - Deep-ocean Assessment and Reporting of Tsunamis



and in Event Mode, every 15 seconds. A 2-way communication system allows the ground station
to switch DART into Event Mode whenever detailed reports are needed.

Activity 1.5 Reconstruct AM Modulation Tower for greater communication reach
= This will involve supervising the reconstruction of the AM Tower after the procurement process.
Other related works include the procurement of appropriate equipment (ATS E/G backup
generator equipment) to ensure AM communication network is also not-disrupted. This will allow
real time Early Warning for the onset of any natural hazard and improve communication reach
as compared to the Frequency Modulation (FM) mode.

Activity 1.6 Training course for young technicians on how to maintain the current communications
Infrastructure
= Efforts will be geared towards improving decentralised response readiness to ensure local
people, processes and equipment solutions are ready to activate rapid communications
responses to disaster, and;
» Increased communications resilience to disasters to help affected governments safeguard
systems and prepare for responses when disasters strike.

Activity 1.7 Monitoring including Gender Analysis & perception assessment on the impact of the project
on beneficiaries

e This will include designing, conceptualisation and finalising GESIe.

Output 2
Enhanced National and State Disaster Preparedness Capacity

The project under Output 2 will work to enhance national and state disaster preparedness capacity
through the provision of appropriate and improved disaster preparedness equipment and related
restoration of emergency communications. This will include the procurement/instaliation of VHF
antennas, towers, repeaters in strategic locations throughout Babeldaob & Koror for complete
coverage/address communication gaps.

In addition, it will also involve the carrying out of LIDAR Imagery vulnerability and resource mapping
using remote sensing technology for emergency/disaster management planning and forecasting. This
will also include the provision of containerised storage facilities on strategic island locations to store
pre-positioned emergency stockpiles and equipment to help in the rapid and timely delivery of relief
supplies to affected communities during disaster response.

The following specific activities will help in achieving this output:

Activity 2.1 Provide appropriate and improved disaster preparedness and response equipment to
NEMOQ’s, EOC’s, and others identified as appropriate.
= This will involve the purchase and installation of an emergency diesel generator to complement

the existing one and others as appropriate.

6 Gender Equity and Social Inclusion



Activity 2.2 Retrofit the National Emergency Operations Centre (NEOC) facility as deemed appropriate
by NEMO
o This will involve modernizing communication infrastructure within the NEOC for
compatibility/adaptability of multi hazard warning systems and automated weather stations.

Activity 2.3 Conduct LIDAR” Imagery remote sensing mapping for emergency/disaster management
planning and forecasting in Palau
e High Resolution Digital Elevation Models (DEM) for Inhabited Coastal Areas. This mapping
has the potential to be used for assessing the exposure of critical infrastructure; e,g, roads,
structures, water, sewer and power generation and distribution, and to update land use
planning Maps;
e This support will also include equipment/technological procurement to complement
existing capabilities/capacities within the Palau Information System (PALARIS).

Activity 2.4 Provide key strategic islands with containerised storage facilities to store emergency
stockpiles/supplies, emergency equipment.

e This will involve prepositioning back equipment, stockpiles of emergency supplies for
disaster preparedness purposes.

Activity 2.5 Appropriate equipping of emergency disaster response stations, East coast and Westcoast
of Babeldaob island with response and rescue vehicles (specifically fire trucks and first responders’
vehicles)
¢ This will involve the procurement of a fire truck and an appropriated kitted response vehicle
for the East coast and Westcoast of Babeldaob island.

Activity 2.6 Provide key disaster responders and Search & Rescue institutions with 2 portable man
packs HF radio

¢ Include procurement of these items

Output 3

Enhanced Community Disaster and Climate Resilience through improved water and food
resource management, inclusive livelihood diversifications.

Activity 3.1 Provide key emergency facilities (including hospital, schools, evacuation centres, EOC’s
efc.) with new and efficient back up power generators.
¢ This will involve procurement of Low tech off grid electrical power system for three
schools in Sonsorol, Pulo Anna and Hatohobei, Southern most islands.

Activity 3.2. Conservation and Protection of cultural heritage sites in coastal communities 16 states
rated high risk from Palau Historical Preservation Office’s Disaster Risk and Climate Change Impact
Vulnerability Assessment — in line with Palau Climate Change Policy (PCCP) for Climate & Disaster
Resilient Low Emissions Development.

7 LIDAR systems allow scientists and mapping professionals to examine both natural and manmade environments with accuracy precision,
and flexibility. Scientists are using LIDAR to produce more accurate shoreline maps, make digital elevation models for use in geographic
information systems, to assist in emergency response operations, and in many other applications.

8 This will also include cultural/historical site restoration/protection in 16 states.
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o Activities will include baseline assessment, training for field archaeological methodologies
to field technicians at state/community levels and finalise intervention for disaster risk
mitigation and rehabilitation for vulnerable significant sites.

Activity 3.3 Install emergency water systems (e.g. reverse osmosis system incl. solar powered) in low
lying islands) enhancement through installation of 1 drilling rig.
« This will involve the procurement of a single unit of drilling rig for emergency community
water supply.

Activity 3.4 Inspect, assess, upgrade critical infrastructure conditions to withstand climate change and
disasters
¢ Intervention will be informed by Government priorities.

Activity 3.5 Provide food preservation training to vulnerable communities through all relevant national
and state actors to enhance community resilience.
e Trainings will be conducted at community levels at selected states on food preservation
techniques, both traditional, contemporary and modern methods.

Activity 3.6 Conduct Integrated GESI and DRM Training of Trainers with key national and state
government sectors including CSO'’s that work with communities.

e Trainings will be conducted at community levels at selected states on GESI and DRM.

Activity 3.7 Conduct Post Disaster Needs Assessment (PDNA)® and Disaster Recovery Training (DRF)
Training of Trainers to key government sectors

Partnerships

This project will find synergies and build on past and current disaster risk reduction and climate change
adaptation projects implemented by the UN and various other partners and other development agencies
in Palau. The project will utilise the technical expertise that these partner agencies possess in the area
of gender equality and social inclusion, food and water security, disaster risk management,
communications and early warning systems for disaster, climate risk and geophysical monitoring to
implement various project activities which the UNDP lacks expertise or capacity in. This will facilitate
the timely, effective and quality delivery of the project activities.

Japanese Partnership

The project will work with Japan International Cooperation Agency (JICA) drawing on the wealth of
experience and resources they have in climate and disaster resilience work. This will include technical
advice and accessing the best technology available to help achieve the activities of this project. The
project will also work with the Embassy of Japan in Palau to progress the successful implementation of
the project activities.

Knowledge Management and Lessons learnt

To capture best practises and lessons learnt, all efforts will be taken to draw synergies and
complementarities on the implementation of the Palau |IOM Country Strategy'® 2017-2020 particularly

% PDNA/DRF Training materials are available, expertise sourced within UNDP and training will run for five days on English language. Training
participants to be drawn from Govt agencies involved in the collation of initial damage assessments and recovery intervention post disaster.
This training has to sanctioned by Govt.

0 The objective of the IOM Republic of Palau Country Strategy 20172020 is to provide a programmatic framework for addressing emerging
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on Strategic Priority 2: Displaced persons and affected communities in the Republic of Palau are
protected from and resilient to the impact of natural disasters and climate change, with special emphasis
on Outcome 2.2 At-risk communities are resilient to the impact of natural disasters and climate change.

Whilst the Palau Government has yet to release the Palau national climate change and disaster risk
finance assessment undertaken in May 2017, this will also inform the approach and modalities of
intervention on the project implementation front.

In addition, the sixteen (16) lessons learnt from the GEF 6: Terminal Evaluation of the Sustainable Land
Management project (2012) for Palau will be employed as a guidance tool. Issues brought to light
include stakeholder ownership at design phase, M&E, institutional arrangements, government protocol,
fiduciary compliance (cost-sharing agreement between UNDP and IP), commitment, recruitment and
appropriate technical assistance.

Project communications and visibility is of great importance to maintain and strengthen positive profile
for UNDP and the Government of Japan, for all aid activities implemented. Project milestones,
achievements and sharing of best lessons will be captured in various communications products and
shared to all stakeholders. The communications officer, following consultations with project team will
develop a communications and visibility strategy capturing key milestones for the project; and will design
and develop Information Educational Communication Materials (IEC) including but not limited to, project
pull — up banners, stickers, project brochures, videos, blogs, quick fact sheets, tweeter, Instagram,
Facebook, videos and GESI related materials.

Overall the communications strategy will capture project communications principles, goals and
objectives, highlight communications channels and strategies, discuss various types of communication
products (including media advisory and press releases) and resources, incorporate a monitoring and
evaluation component and importantly outline key messages that will help guide project communication
visibility. Communications around this project will also highlight the role and collaboration of all key
stakeholders.

Sustainability

Ownership has been key in the design/conceptualisation phase of the project, particularly focusing on
a participatory approach involving Government officials, Embassy of Japan, Palau, SPC, UNDP Pacific
Office and the UN Co-ordination Office. The process ensured certainty and commitment to avoid
unintended surprises given its bearing on project implementation outcomes.

issues and identifying priorities for action that will guide IOM’s response to the needs of the Government of the Republic of Palau, migrants
and other stakeholders. This country strategy aligns with the IOM Pacific Strategy, the IOM Regional Strategy for Asia and the Pacific, the
IOM Migration Governance Framework (MiGOF) and the United Nations Pacific Strategy.
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IV. Risks AND ASSUMPTIONS

Below are key risks that are identified in the Risk Log (Annex 3):

a) Natural Disasters in the North Pacific

An impact of a natural disaster in Palau may result in delayed and perhaps no delivery of some project
activities. Palau may be required to reprioritize these development activities to facilitate response and
recovery. This reprioritization may not necessarily be in sync with the project outputs.

b) Engagement and coordination within Palau and Development Partners

Overall results and long-term sustainability of the Project will be affected if the project does not
successfully communicate with stakeholders and build on existing strengths, best practises and
mindful of Palau government protocols.

c) Availability of Equipment from Suppliers.

The unavailability of specialized equipment as required in this project from suppliers in the region may
affect the project timeline. It is important to note that the limited availability of suppliers will likely to
contribute to the delay in project implementation.

d) Procurement delays

Any unnecessary delays in the procurement process will affect the timeline of delivery from suppliers
and in turn impact on the implementation timelines given the tight deadline for implementation of 1

year.

e) Staff Turn-over

There is a high chance of trained staff leaving current employment for better opportunities. This will
affect the country’s fragile technical capacity to deliver efficient DRM and climate services and deprive
Palau from the expertise developed through donor funded trainings and capacity development
activities.

V. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

The project contemplates staging intervention at the national level with its institutions in the achievement
of results. The project will take advantage of UNDP’s presence at the global, regional, as well as at a
national level, to provide a strong working relationship with key stakeholders across the Pacific. The
project will utilize UNDP’s technical expertise to ensure coherent design, high quality and timely
delivery, seamiess communication, knowledge management, and regional best practises. UNDP will
explore partnerships with agencies such as IFRC, SPC, SPREP, WMO, GFDRR, UNWOMEN, IOM,
UNISDR and OCHA to ensure fit for purpose.

Every effort will be harnessed to draw lessons learnt from the proven synergies in the North Pacific.
Given the time constraints associated with implementation, the project will use the Direct
Implementation Modality (DIM) to deliver on the project activities. It will also ensure streamlining
procurement processes, reporting to donors and mitigate the risk of financial misappropriation
challenges associated with the National Implementation Modality (NIM).
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In consultation with development partners and in the true spirit of partnership the project will help identify
and fund project activities related to the project focus area that are pre-prepared and designed by other
regional and national development partners which are awaiting implementation due to funding
limitations or are at risk of not being implemented on time. This will also improve delivery time of project
activities and reduce project costs.

Project Management

The project will have office presence in two locations. This will include an in-country office in Palau and
UNDP Pacific Office in Fiji. The project team will work closely with the UNDP country development
manager based at the Palau UN Joint presence office who will also be kept abreast on project
implementation. The UNDP Pacific Office in Fiji will be the main operations hub for the project
responsible for providing day-to-day project coordination, management, administration, procurement
and financial support and reporting. It will provide support to the in-country office team regarding
guidance, and resource provision. The project team at the UNDP Pacific Office in Fiji will include a
Project Manager, Deputy Project Manager, Procurement Specialist, Communications Officer, Finance
Officer and Project Associate. The RESPAC project team will provide technical and advisory support.
The project in-country support will be responsible for on the ground project activity monitoring,
coordination, guidance, and reporting to both the line ministries and the project management unit in
UNDP Fiiji office. The project in-country team will include 3 staff hired under UNDP contract. This will
include a Country Project Coordinator, Procurement Analyst and Administrative Associate.

Reporting: The project will produce two final reports. This includes a final narrative report and a final
financial report.

Monitoring: To ensure timely project implementation and interventions, the project will produce a
detailed and realistic project monitoring plan. Please refer to Annex X for detailed monitoring plan.

Visibility and communication: The project will contract a designated communication(s) officer to
develop and/or map out a strategy to strengthen the visibility of the project

14



Gl

JUBADJRJ SJaym sdnoud parasie) Jayjo 4o} 10 X3S

Aq pa1e8aig3es|p aq pinoys s101e3ipu] *sio01edlpul S) NSl I1y199ds-193(04d 03 UOIIPPE Ul WUBAS[D SB ‘MY ue|d 21831L41S 3yl WoJy si03ea1pul Indino asn s303f0ad Jey] PapUSLUWIOIA SI 3| zL

*123f04d BY3 JO SHNSSJ BY) pUBISIBPUN AlJEI|D 3JUSIPNE [RUISIXD
ley} 0s swAuoJ.oe ploAe pue ‘elep pue 3U3PIAR d|qelja. Aq pauuldiapun s1981e] pue sauljaseq 23einade apiacid (PUNOG-sWI] PUE JUBASIRY ‘B|qRUILTIY ‘31qeanseanl O133ds) "L VIN'S

8Je siojedlpul jely ains ey “spiepuels (1LvI) sAlteniu| Aduaiedsuel) piy [BUO1RUIBIU 3Y) 193W 0} (SYNSa pue s1a8.e) ‘sauljaseq ‘sJ03ealpul) uonewoul 193foad sy saysygnd dann 0

SwivjsAs buiuiem
Aues  juieuns) pue sjewld  ‘SUCHEIUNLILLIOD
spoday Jojsesip  pepeibdn ey) woy Bugysusq |
ssa/boid | (uaw pue uswom Aq pojebaibbesip) sejis
%001 %001 6102 0 | Ausuenp | ojqessujna pejebre) u ejdosd jo sequinu Z'p
nduy feuo
BEQ:M«SW hesado kN39O
‘vosel| jou swelsAg Buuojuop
WwawLIBA0D) pue o IWBUNS | pUE S)BWID
‘Moinal pesbdn | o 0dey '€ |euonesado pue uogedlunwiuog
ainjeieji ON | ssasbosd | % popesbdn swa)shs Buiuiem Apes weuns) isjses|q pauaybuays
dopjsaq € e 6102 0| Auepend | pue Sjewld ‘UOREJIUNWLIOD JAISESIP 1O # L'k L inding
SMSIY L
? SQOHLIW 1e9 1e9 anje
NOILO371109 | 1VNH A A | ™A | 30un0s $1Nd1NO
viva (uonoej|09 ejep jo Aousnbauy Aq) S13DUVL aANIT3svd viva 2SYO1VIIAaNI Lnd.LNO a3Loadx3d

«S19)sesiq 0} Aj1oede) saualjisay NY1vd Buloueyul,, :sequnp 109foid sepy pue apn uo.o.—o._n_

"Aunwiwod pue JuswuiaAok Jo S|9AS] |[E Je SISuD spelW-UBW pue (pPaje|al SjeLl|d pue |leaisAyd
-0a6) spaezey [einjeu 0} asuodsai pue jJo sasusnbasuod ayj ssaippe AjeAnoaye o) aoeyd ul swieysAs ssaupaledald "z ¢ IndinQ :ueld oiBajens daNn @Yy wouy (shndyng ajqesiddy

(day4) oytoed
ay) ul juswdojaaa( Jualjisay Joy Jiomowel ) Juawdojaasp ajqeule)sns 118y} sjowoud o) pue ajdoad ay} jo Bulag-jlam a1} s3ueyus o) ‘sassadoud [e2150joab pue Ayjgenea sjewnio

‘aBueys sjew s wouj Bupnsal sjuans awaiIxe pue suonipuod Buibueys o) jusljisal dle SJUSWUOIIALID [BINJBU pUB S34N}|NJ ‘S|WOUOII ‘sapeloos ‘a|doad oyioed :Ajuoud jeuocibay

"uoldE AWl (g| |20 ‘UORBHUES pue JSjem uead 9 |eo9 ‘Alllenba Jepuab i [eog JaBuny 01az :Z [eon ‘Auanod o :| jeon :uoddns jm yosfoid ayy HAS papusyl

sbueyo ajew|o wouy Bulpnjoul ‘sIs)SESIP |eINjeU JO SHSK SY) JOMO] PUE JOIJUOD JO POOYI|3YI| Y} 29NPal 0} |GE SIE SBLUNOY ¢ awo2)NQ -JuUswnsoq
_ swiweiBoid [euoibey dvay :sjebie) pue suljeseq Buipnipu; Somswel sao1nosay pue synsay [[euoiBay/eqols Jo] swwelBboid Aunog ayy ul pajels se sI0jedipul aWoNQ

LNOMIWYYY SLINSTY A




ol

| 44Q pue
sBuures _ spodey | YNGd ‘INHQ ‘1S39 uo (xas Aq pejebeibbesip)
10} SS9} ssasbosd | Senoeded paseasou) yum sjdoad Jo JaquinN €€
i1sod pue aig 0¢ 0¢ 6102 0 | Auepend
spoday | sainsesw AJUnoas pooy pue Jayem pasosduwll ypm
‘ ‘ ¢N3o
ssasboid xos Aq pajebaibbesip ‘soueroysuaq Jo JaqunN
%001 %001 6102 0| Auepenp - UONIEDLISIBAIP
b ) C'€ | pooylaAll  AISNpUI
indur ‘Juawsbeuewl
18pjoyaye)s 90.nosal pooy
‘uosiely pue ualem paAcidun
JUBLULLIBAOE) ybnoiyy  aouslsay |
‘meinal spoday sjewln pue isisesi(
ainjessyl] ssauboid *pajjelsul Juswdinba/ainonnseyu) Jo oN L°€ | Ajunwiwo) pasueyuy
dopseqg | %004 %001 6102 0| Auepend ¢ inding
‘UONBUILUBSSIP
uopeuuojul Joj abelonod olpey SAlOSUT
ndut
: paysiigeiss
{opjoyexels abesols juswdinba/Aiddns AousBiswa Jo oN ‘¢ N3O
‘vosieyy Ayoeded
JUBUILLIBACD ¥val1 ybnouy paseyeb ssoupaledeld
MoInal spodsy uoneuwuoyul [njasn Jayjo g sdew Jo AljigejieAy g 1asesiq 9)elS pue
ainjesslif _ ssauboud penyonal 503 J0 ON °| | leuoleN padueyus
dopjsag i %001 %00} 6102 V| Auspenp vz Z indino




Ll

[ ‘SUOI}09.1100 9SIN0D
ayew o0} pasn pue pleoq joaloid AlENnUUE 1585 ‘Bunjew uoisidsp wLojul 0} suonoe BulojuoL SU01}03.1107) 3SiN0Y)
sy} Aq passnasip aq [m Aljenb pue I 1seal iy [[e Wolj 92UBPIAS PUEB BJBp JO MSIADL |BUISIU| | @Bl PUB  MIIADY
odl sSu0sSsa| ‘sysld ‘ejep souBwWIOUSd
SOMISIUIW BUj| "soueLwllopad “1oeloud _
neeq  ‘oyoed | 108foid  saocidwy 0}  suoisioap a8y} anosdwi o} Bupjew uoisioop Juswabeuew 99URINSS
-eIsy dadNnN | wuour 03 pasn pue Juswabeuew Alyluow XIS | wJojul 0} pue sassauyeam pue syjBuals j99loid Auien ow—o._<
M4 w2010 | 108l0ud Aq pamalrdl aq Amuapl o) spiepuejs Ajenb sd4aNn isuiebe NEend 199l04d |
D4l | oloed  JANN | [1m sseuyeam pue yibualyis Jo sealy passasse aq [m Josfoud ayy jo Anjenb ayj
20O .
. 109fo.d By} ol yoeq
o_u._own_ dann suoistosp EwEw—mmacmE A pajelbajul pue sisuped pue syosfoid Jsyjo woly
. Zm.__>_O>>ZD M:oE_ Ol PoSn pue Wes) 15310.d 8l lIENUUE 1Ses) 1y paoInos Ajpaljoe se jam se ‘Auenbal painides i
OdS ‘ssusiuil | Aq paimdeo aJe suossa| jueAsiey aq |m suosse| pue saooesd poob ‘ebpsimouy
0dl | sun nefed
su [eloueuly sbeuew o} Aaljod upne s, danNn
Ul 80UBPIOOOE Ul PIJONPUOd Bq |IM S)pNYy
‘'SpJepuelS [ejuswuolIAUg pue [B190S S, dANN
YO "U83e] SUOIIO. pue Sy Sid pauiuapl Auowens Jod se pealinbai usaq saey Aew ey sued ysiy
ojoed  4ANN | Jo yoel doay 0} paulejuiewl Ajpaioe pue sainseaw Buuopuow sepnpul siy) ‘Go| | ebeuep pue tojuop
‘NIWOMNN | st Bo| ysu ayl ysu sbeuew o) ysi e Buisn suoloe juswabeuell Ysil JoHuow
‘DdS ‘ssujsSiuIW | ude) aJe suofoe pue juswabeuew pue Ajjuep| 'sjNsal papusiul JO JUSWSASIYOR
291 | auy nejed | 108foud Aq peypuspl ale  sysiy usjesd) Aew jeyr sysu  oyweds  Apjuap|
(3s0D
[oAed]) 2210
suonoadsul | apoed JANN ‘s)ndyno paaube ssalboid
Bulojuow ‘NIWOMNN Juswabeuew ay) Bueiyoe uw 109foud ay) jo ssauboid sy} | s)nsal yoeur|
ABuUnoD | ‘ods ‘seuisiuiw | osfold Aq passauppe aq ssasse 0] pasA|eue pue pa}os||0d aq ||IM 44N S}
‘swil] yeis | aul nejed | |m ssaiboid pajoadxa uey) Jomols Apsnenp | ul slojealpu) synsal sy jsuiebe eiep ssaiboid
(Aue y1) (unof 31)
1509 siaupey uonoy pajoadxg Aousnbaiy asoding A)Anoy Bunojiuop

ue|d Bulioyuop

[papasu se ‘Ixajuo9 1psfoid o) pajdepe aq pinoys suejd uonenjess pue BuLioyuow
‘ejop] :sueyd uonenjeas pue Buuoyuow Buimojjo) ayy ybnouy) pasoyuow aq |im Joefoid sy} ‘seinpsooid pue saoijod Buiwweliboid s, JaNN YIm soueplosoe uj

NOILVNIVAZ ANY ONROLINOW

A




8l

“Jeak | ay} Jajje pajsjdwod aq o) uoenieas ‘Jesk | s| aulawi Joafold aouIs 4,
pPapaau yi ‘leuondQ ¢

_ (2102
-€10Z oloed
,nw_o_”_.wv SSm% yuonenjeAs
uonedwod [euiq “6a
. s8N0 (g) 831y} (zeoz
000518 | ayy jo syusweds( (zz0z-8102 | 8102 AdMS)
1509 j08f01d JUBSWUISA0D) 0202 el | adys) L dwoonQ | 2°1 indino | e/u
ding ueyd |
Buipun jo SIaployaxels _._o_uw_n_w_.w”m soARno " olBajen)g (uiof j1) sisuped )L uonenjeag
@2inog pue }s0) | uohjenjeAg Koy pauue|g adoa/dvann pejejey
aue]d uonenjea
N "S90UBIPNE JUBAS|D] )M pauUIE)|
Su0sSse] pue s)nsal 10afoid oziel0os 0) pue
] dn Buijess 10} saiunpuoddo ssnosip pue paules|
uw_Ecmv_ senssi sy mmwhnvm suossa| ainydes 0] malal Joaloud Jo-pus ue pjoy
Mmmw%bmwwmﬂ, 0 mw_mﬂwhww %EM%NQME ﬁmwhmmw mﬂwm_rw Ajlenuue __m,._w ﬂhmom_ 108loiq ay1 ‘ieak |eul s)oslold sy (p1eog yooloid)
4O u| "108foud ay) Jo oy 8y} Jano Bunabpng anjsieal | malaey yooloud
oyoeq  dann | @9 Pinoys  ssaiboud  psjoadxe aINsus 0] ueld YOM JESA-NINN BU} MBIASI
‘NIWOMNN | UBY 18MOIS 10 SLIBIUOO Ajienb Auy pue josfoid ayy jo oouewsopad oy} ssosse
‘DdS ‘salsiuiL 0] smainal 1oafoud sejnbal pjoy |m (pieoq 10sloud
gl | aul nejed “271) wsiueyosaw aoueulsnob sjosfoud sy
. ~ "pouad ayy Jaro
paJsedaid spodas malaal 10 uonenjeas Aue pue
(uodau jeuy) ”M_m._smmmE uonebijw yum wco_ 3su _uﬁmun.: ue
joloid oy o pus ewuwns Buiel A)lenb 108foid [enuue ay; ‘[eAs| podey 108014
SU} JE PUE ‘WIS | -PI ndino ayj je sjabie) |enuue paulyep-aid jsuiebe :
7% | pansiyoe synsal ayy Bumoys elep ssaiboud
$10193.1(] 10 pieog pue ueder | | jo Bunsisuoo ‘sigpjoysyels Asy pue pleog
odl1 jo Assequ3 8y} O} Hwans d4aANN | 108l01d 8y} 0} pajyuasaid aq |m Wodas ssaibold v




6l

(Aujenb uapuag 03 uonnquiuod oN) ONID ‘(Aujenba Japual o3 uonnguIuod pawI) TNID ‘(aa1338(go JueayiuBis e se Aljenba Japusn) ZNID
‘(3A108[qo a)dpud e se Ayjenbs Jspuan) €NIO :Indino Yoes 1oj BUO 193195 JUBWISMOdWS S,USOM pue Aujenba Japuas uy s1saaul 109f01d B Yanw moy saINseaw JayJe Japuas) ayL m

'steah Suowe sajnAloe aseyd-au 01 AjUO S| UOISIAGE BY] JO
asod.ind ay3 uaym ajdwexa Joy pajjdde sq Aew ainpaso.d sty ‘uoi3I3[qo U dARY S3LI0TRUSIS JBY10 3Y) papiao.d uolsiaal ayl udis Aew suoje JaSeuew swweldoid JANN Y1 ‘S3SED JBYIO U]
"pJeoq 103foad sy Aq pausis 3q 1SN Jey3 UoISIAR 138pNg |ewiioy e a41nba $1502 103foid palewss [e10) Jo ‘@1ep uons|dwod ‘(syndino) adods ay3 undaye 138pnqg 10afoud e 03 saBuey) o,

TE/0T0T/dQ UoISIDap pieog 3A1IND3XT Y1 Ul pauyap Je 1oafoid ay3 03 paBieyd a4 0] S1S0D SSAUAAIIRYS JudwdojaAap pue swweISoid 10y SUOIEILISSE]D pue SUOIIUNAP 150D ¢

Bujurel] -
S9% "SUOIJE0| BjqeIBUNA
sIojoBUOD -
o ) ueder danNn X X x | Ao) u (suonels Jayeadal
neyodsue.| [
. Jo |our) suaus Bujuiem piezey
000°00% 1oABIL - -}INW PUB IWeUNs) |[ejsu| Z'| _
! ! . |
asn wawdinb3g - | L N3O :,48)lell 1opuss)
B -
EEMM& ue|d syom |aued [Dld Yum swalsAg
siopenuoy - ] wmw. Oc_\_,_m_ﬁ__w._n.vm.__w,_m.owwnww__wﬂn_uww BULIOHUO IWEeUNS | pUE ajewi|s) pue
- ueder danNn X X X i Seiik UONEJIUNWIWIOY JBISESI pausyibual
000001 uonepodsuel |- suojesado AousBiows Aoy el wopd Jajsesiqg psusyjousais
asn ISnEaL = uy (Buyooud sjewo jo “jour)
awdinb3 - Olpel 4H pue JHA |elsu] L'} ‘L Indino
(annesipuy) uonduosag 20Inog |
junowy 1eBpng Buipuny | AlL¥vd o ¥O €0 <o
J19ISNOdS3IY Ko 196
139ang AaNNVY1d Japenp Aq jebpng pauue|d S3ILIAILOV 3INNVd S1NdLNO A3L23dX3

"uawnaop 129foad ay3 ui Ajuaindsupi) pasojasip aq
0] paau 333/0.d 3y} 03 pajw[a. A|303.1p 34D Y2IYM SAINIIS |y 233 WIW3BoUDW ‘Bu0daJ “3IUDINSSD ANjonb ‘Aiosinpo Adijod upno ‘aoupurf Quawiainioud ‘sa2inosal upwiny
‘uonpauNwWIWOod so Yons 3foid ayx Loddns Apaap 10Y3 SAUAID SIPNIIUY SIYL “(S)INdINO IUDASIBI By Japun 126pnq 123/04d ay3 uj pa3sod Ajnf pup pajpwisa ‘parfiiuapi
3q 03 paau ‘spuawabup.ip poddns uonpudWaldwi pup ssauanidaffa Juawdoranap Buipniul “afoid ayy 1ioddns o3 s1509 jouoilpiado pup ipwiwpnibosd paodiuo j1y

as NV1d JYOM TVANNY  |[IA




0¢

(01 *s10jesousb dmyorq yum) uonels Wy 4o Aloedes suonesiunwwod Aouablawe Bupueyua/buiusyibusns

6l

sjweuns] jo Buppodey pue Juslwssessy ueeso-desq - 1 ¥V d g,

£ee mn_hMM } IndnQ Joj [ejo]-qng
saueldlyauaq uo 108foud auy
Jo 1oedwi ay) uo JusLssosse
00001 [eAel) - ueder dann X X uondeosad @ sisAjeuy Japuac)
asn Buipnjoul  Buuoyuolw 2L
Buiuresy - ainjonJseldju]
599} sUOIEDIUNLIWOD
slojoejuo) - uauno ay} ujejuiew
000°0S [oAel] - 0] MOY U0 sue|oiuyoa) BunoA
asn daNn x | X J0o} 8sunod  Bujues | 91
Buiues] - i
OIvL-
S99}
$J0)oeiju0) -
uoneyodsuel| - 6, 4OMO |
eec'eal jorel] - uole|npon Aouanbaly
asn | juowdinbg- dann X X WV 0 UORONAJSUODSY  §7)
Buiues) -
S99}
siojoenuo)y - ‘sSuol}edo)
uonepodsue | - ueder X X a|qessuina  pue  oibsjesis
000°‘00S [oAel] - u swaysAs Buiurem shong
asn Juswdinbg - dann Iweunsj ¢, 14va leisul 'L
Bujureyy - "sauljapinG
L OWM 0] Buiploooe
siopenuon - Bupsixe-uou pue  Bunsixe
uonepodsuel | - ueder dann X X U10q SUOIED0| J|GEIBUINA puE
[oAel - olbojens Asy ul juswdinbs
000°0E. Juawdinby - pajejal  suone)s  Jsyjeom
asn pajewolny [ejsujiiedsy ¢°|




L

Buluies) - olpel
S99} !
SIOJOBNJUOD - 4HA s¥oed uew @gjgeuod
00009 | uonenodsuel|- uedep danNn X ¢ Uim suopnisul  enassy
asn jone] - ¥ yoleeg pue siapuodsal
wswdinbs - Jojsesip Aoy sepinold 972
(soo1ysa siapuodsal
Buuiel] - 184l pue sjong) i}
se9) Aljeoiyioads) sajoiysa snosal
siopenuoy - pue asuodsss yum puelsi
Co_umtoawr_m._._.- & O z D X DOWU_ODNm h_.O ﬂmm00um®>>
[orel] - pue 3seod 1se3j ‘suopels
000'00¢€$ juswdinbz - asuodsal Ja)sesip Aouafiawse
Jo Buiddinba ajeudoiddy ¢z
Buiure] - Juswdinba Aouabiows
S ‘sal|ddns/sa|idyo0)s
siojoejuoy - Rousbisule
000°'00Z | uonenodsues)- ueder ddann X 210)s 0) soyoe} abelos
asn lones - pasuSUIBIUOD UM  SPUB|s
woawdinbg - olbajens Aoy eopinoild +Z
padojpaap
Bulel - sealy |[B)SEOD  paligeyu]
 sogy Joy (IN3QA) s|opol uoneas|3
Siopenuoy - - uedep danNn X leybig  uopnjosey  ybiy
000'GZL°L | uonepodsuesy- 'SUONED0| dgeJauinA pue Aay
asn [oARl] - Jano Buiddew Buisuss ajowal
Aiebew| HyQl1 onpuod €2
Bujuedy -
s99} "SpJepuels [euonouny
Siopejuoy - pue |euoljeulsiul Josw
uoneuodsuel ] - CNQN_: ddnNn X 0} \ﬁ___omh AOOMZV anuan
000°00¢ [onel) - suonelsado Aouasbiowg
asn sjeusiep - [BUOEN 8l Jjonsy Z'¢ L N39 48xiew 1opusn
Buel) -
o o weuadues
7 siopequo)y - pue saAl| JO SSOj 9SIW|UIW 0} paoJnosal
uopepodsues | - ueder dann X OW=N o jusuidinba Bpeq ® Apoedeo  ssaupaledaid
asuodsas pue ssaupaledaid :
. [oAel] - Js)ses|(] 8}e)g pue [euoiieN paoueyug
000°00¢€ veuwdinbg - Jojsesip paroidw .
asn| ¢ pue sjeudoidde apirold |'Z :Z Inding




éc

£ N3O .isxteul iopuas)

UOIJEOIHISISAID POOYIIDAI SAISN|OU)
‘uswabeuew 921N0sal pooy pue Jajem
pasosdw ybnoay} asualjisay ajewl|D
pue Jajsesiq Alunwwo) pasueyul

¢ Indingo

T N “gouBl|isel

Bulurey - AjJlunwwod adueyua 0] siooe

SIOIBALO 5994 S)E}S pUB [BUOHEU JUBASSI

cowm M%wm_ ) uedep danNn X X1e ybnoay  sspunwiwod

000‘0e | M L | gigesouina 0} Bujuies

asn 1one.L - | uonealassid pooj apInoId §'¢
Buues] -

o_\wh.mh slajsesip pue abueyo

siopenuoy - uede x | ©lewld puesyym o} spasu

uoyepodsuel | - r dann apesbdn  pue  suonipuod

Z£1°206 jorel] - ainjonJisenul [eano spelsbdn

asn uswdinbs pue ssosse .wooamc_ e
Bujuies} -

S99} .

Suensuco - Bl Buljjp | Jo uone|jesul

ybnouy) JusLuSoUBYUS

i uveder danNn X x | {spuejs| BulA| moj u (patamod

| enEL IBj0S “joul Wa)sAS SISOWSO

000°009 | .H%WQMMW | aslanal ‘6'8)  swa)shs

asn .w:m b@,____mo ! Jo)em Aousblows (Elsu| €€ |

‘Juawdojeaa(g SUOISSIWT MO

jusljisay Jojsesiq @ 8jewlD

BuluelL - i0} (d00d) Aolod abueyd

99} Sjewln nejed yim sulp ul

siopenuoy - — (uowssassy Ajljiqesaump

uonepodsue |- uedep danNn X X | ‘01110 uOnBAISSaId [EOLIOISIH

[oABL) - need) su  ybly peajel

sjeuajep - SOIJIUNWILIOD [R]SEOD Ul SBYS

000°09¢ abeyjuay jeinyno jo uonosajoud

asn o pue uonelolsay AL

‘(spuesi

Bujues] - jsow uisyinog ‘1@qoyoieH

mhsogcoowmmw pue euuy ojnd ‘[0I0SUOS

] uede X x | Ul S|ooyos 88uy) Joj wa)sAs

[ uoneuodsueu). r ddNn omod  [eooee  pub 4o

oAl - yoa} MOT) SBJjUsd UonRenoeAd

000°0g |  luowdmnb3- se sjooyos Joj Jamod dnyoeq

~_asn | | AousBiows  apiroid L'e

L00'682'2 Z IndinQ 1o} |ejo1-qng




€c
uoisnjou| [eoog g ANenb3 sepuss - 1S3
0000052
asn v.iol
965'65S
asn (%8) Hoddng juswebeuep jeiauss
8l¢c'elZ
asn juawobeuely joafoid 1o} 230 | -gng
11299
asn | ueder dann I8N
000‘c
asn uedep danNn upny
000°sL
asn, o | uedep dann uonenjeAs |
000°0Y “ _
asn ueder dann | AYIGISIA g UOREDIUNWIWOD _
199°8P1 oosvL | uedep 4aNn BANG 8910 SOI)AIOY Juawabeuep
asn oBd Ul pue Anjuno) ul yeis
990°1299
asn uonejuswajdwy Joj |ejol-gqng
TEL'TIO'T
ke asn i € IndinQ 104 [ejO 1 -qNg
3anuaA
Bulutesj. -
S99}
jueynsuoy - ueder danNn X X $40}99S JusWUIBA0H
000°0Z | uoneuodsuel|- Aoy 01 sisues] jo Buiuiel]
asn joAel] - 440d pue ¥Ndd Pnpuc) /¢
anusa |
Bujuies -
$899} "S2llUNWIWOD YlIim
jueynsuoy - yom ey s,0sO Bulpnjoul
uonepodsuel | - Cmn_m—. ddNN X X | slo9s  Juswiulanob o]els
joneu - __ pue |[euoijeu A8y Yim siauiel |
00002 sleusiep - jo Buiules] NHQ pue |S39
asn - pajesboju]  1onpuon 9'¢




IX. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The project will be directly implemented (DIM) by the UNDP Pacific Office and managed by the UNDP Pacific Office
Resilience and Sustainable Development team, located in Fiji. The project will be further supported by UN Joint
Presence Office in the Republic of Palau.

a. Project Board

The project will receive strategic guidance from a Project Board; which will provide oversight and be responsible for
providing high level strategic directions for the project, such as ensuring that the project is focused on achieving its
stated objectives throughout its life cycle, delivering quality outputs that will contribute to higher level outcomes. The
Board makes management decisions for a project when guidance is required by the Project Manager and when project
tolerances have been exceeded.

Based on the approved annual work plan (AWP), the Project Board reviews and approves project stage plans and
authorizes any major deviation from these agreed stage plans. It is the authority that signs off on the completion of
each stage plan as well as authorizes the start of the next stage plan. It ensures that required resources are committed
and arbitrates any conflicts within the project or negotiates a solution to any problems between the project and external
bodies.

To ensure UNDP's ultimate accountability for the project results, Project Board decisions will be made in accordance
with standards that shall ensure management for development results, best value money, fairness, integrity,
transparency and effective international competition. In case consensus cannot be reached within the Board, the final
decision shall rest with the UNDP.

The members of the Project Board are identified in Figure 1 below. Representatives of other stakeholders can be
included in the Board as appropriate. The Board contains four distinct roles:

= Executive: individual representing the project ownership to chair the group. For this project the UNDP Pacific
Office will assume this role.

= Development Partners/Senior Supplier: individual or group representing the interests of the parties
concerned which provide funding for specific cost sharing projects and/or technical expertise to the project.
The primary function within the Board is to provide guidance regarding the technical feasibility of the project.
Japan Government will assume this role.

= Beneficiary Representative: individual or group of individuals representing the interests of those who will
ultimately benefit from the project. The primary function within the Board is to ensure the realisation of project
results from the perspective of project beneficiaries. Nominated representatives of the beneficiary countries
will serve on the Project Board in this capacity.

= Project Assurance: this role is the responsibility of each Project Board member; however, the role can be
delegated. The project assurance role performs objective and independent project oversight and monitoring
functions, independent of the Project Manager, ensuring appropriate project management milestones are
managed and completed. UNDP Pagific Office or designate, will provide quality assurance oversight. The
UNDP DRR units within the UNDP Regional Hub may be requested to provide technical, policy advisory or
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operational support. The UNDP Pacific Monitoring and Evaluation Office will monitor project activities and
provide quality assurance.

The Project Board will meet at least every three months to review the project progress, approve quarterly work plans
and address any issue deemed of importance

Figure 1 Project management structure

Project Board

UNDP BRH, UNDP
Pacific Office, UNDP
Pacific M&E Office

Senior Beneficiary Executive Development
Government UNDP Pacific Office Partner
Gov. of Japan
Project Assurance

Regional
Project Support team
{(UNDP Suva)
= Deputy Project Manager:
(P3)
= Procurement Specialist (P3)
= Communication Associate;
(SC3)
= Finance Officer (SC4)
= Project Associate (SC3)

Project Manager
(P4)

Technical Advisory
Group

UNDP/RESPAC
IOM

SPC

SPREP
UNISDR
UNOCHA

WMO
UNWOMEN
WFP

[

RMI In-country team

=  National Project
Coordinator (Structural
engineering)-P3

= Procurement/ logistics:
Officer — SC4

= Finance [/
Officer SC4

Admin

FSM In-country team

=  Project Coordinator
{(Water
management)-P3

=  Procurement/
logistics Officer —
SC4

= Finance /
Officer SC4

Admin:

[Palau In-country team
=  Project Coordinator
(Telecomm)-P3

i=  Procurement/
logistics  Officer —
SC4

=  Finance /[
Officer SC4

Admin
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b. Project Implementation Team

This project will be implemented by the UNDP Pacific Office under the UNDP Direct Implementation
Modality (DIM). UNDP Pacific Office will be responsible for the overall management of the project and the
teams. UNDP Pacific Office will be the entity responsible and accountable for day-to-day management of
the project, including monitoring and evaluation of project interventions, achieving project outputs, and for
the effective use of resources.

The Project will include a Regional Support Team, based in Fiji, and a Palau in-country team. This support
team will be composed by a full-time international Project Manager, a Deputy Project Manager, a
Communications Officer, a Procurement Specialist, a Finance Officer and a Project Associate. The project
team will support all three countries at the national and state level (where applicable), providing technical
assistance, training, and capacity development through regional activity implementation and coordination
in addition to direct support to the target countries.

The Palau in-country team will include a National Project Coordinator, a procurement officer and an
administrative associate. The location of project staff will be determined by thematic and national
implementation technical assistance requirements. The project will also benefit from the technical support
of international staff at the UNDP BRH.

Project Manager: UNDP will appoint a full-time Project Manager based at the UNDP Pacific Office to
oversee and administer day-to-day project implementation for all three countries (i.e. RMI, Palau, and FSM).
The Project Manager’s primary responsibility is to ensure that the project produces the results specified in
the project document, to the required standard of quality and within the specified constraints of time and
cost. An important task for the project manager will be to work closely with other agencies aiding the PICs
to determine the priority needs and gaps to be addressed in PIC and how best to utilise project funds to
achieve maximum impact.

The Project Manager will ensure the liaison and coordination with the Project Board, UNDP Pacific Office,
and UNDP Focal points in the three countries (i.e. FSM, RMI, Palau), the regional agencies, national
governments, other UN agencies and the donor. The Project Manager will be responsibie for
communication and public relations and will engage directly with the representatives of regional agencies
and UNDP Senior Management. The Project Manager will ensure communication offices and public
relations staff of regional and national institutions are informed about project advances and relevant issues.
To ensure that project implementation is adequately informed and contextualized, the project management
will be supported by the CCDRM Specialists based in the Pacific Office, UNDP Bangkok Regional Hub and
BPPS in NY.

The Project Manager will formulate the Annual Work Plan (AWP), review the quarterly, annual and final
reports, project revisions and requests donor fund transfers, for the approval of the UNDP Pacific Office. At
the end of the project he/she will prepare a proposal for the transfer of goods acquired with the Project
resources.

S/he will be responsible for the overall technical supervision, management, implementation, and monitoring
of the Project outputs. S/he will be responsible for the formulation of quarterly and annual work plans and
reports and will review and comment on the technical reports by consultants and companies or institutions.
S/he will participate in the contracting panels and tender committees for the procurement of goods and
services, ensuring the compliance of documentation with the technical specifications and Project objectives.
S/he will also be responsible for the development and implementation of the project monitoring and
evaluation strategy and plan, ensuring quality of performance indicators and their timely collection. S/he
will supervise and evaluate the work of consultants, coordinate activities with UNDP Regional Bangkok,
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UNDP Country Offices, and regional agencies and manage technical, logistical and administrative
processes to ensure the achievement of Project Outputs. S/he will oversee the formulation of terms of
reference for persons and/or commercial enterprises to be contracted by the project and will prepare
technical specifications for the goods/services to be acquired. The Project Manager will need to have
extensive project and staff management experience, and experience in disaster risk management.

The Deputy Project Manager will support the Project Manager in project planning, implementation,
monitoring and reporting. The Deputy Project manager as a DRR specialist will provide technical advice to
connect this initiative with on-going disaster risk management processes, both at country and regional level.
The technical specialist will monitor the project implementation ensuring that DRR principles are considered
and contribute to the achievement of related Sendai Framework objectives and goals. The technical
specialist will support the preparation of technical specifications for service provision and goods purchasing,
and will monitor project activities for quality assurance. Moreover, the technical specialist will support
training of project staff and governments in DRR with emphasis in gender and social protection.

The Project Procurement Officer roles will lead procurement processes, prepare and implement the
procurement plan, manage tendering processes, support monitoring of services and goods provision, and
support the transfer of goods acquired by the project. The officer will report directly to the Project Manager
and in coordination with the UNDP Pacific Procurement Office.

The Project Finance Officer roles will assist the Project Manager with financial planning and
implementation, monitoring and evaluation, financial reporting, and project administration. The officer will
report directly to the Project Manager and in coordination with the UNDP Pacific Finance Office.

The Communications Officer will be responsible for (but not limited to) developing a project
communication strategy, develop visibility and communications products, prepare media and press
releases, promote project visibility on various media platforms, liaise with media organizations and set up
media interviews and talk back shows with media organizations. The officer will report directly to the Project
Manager and will work closely with the Country Project Coordinators in developing project communication
and visibility products and strategies.

The Project Associate role will assist the Project Manager and the whole project management team with
administrative support. Key functions include the provision of effective administrative and logistics support;
scheduling of meeting appointments and draft minutes of meetings; assistance with financial management
tasks; assistance with project procurement processes; support to project reporting, and data and records
management tasks; and assistance with the production of knowledge products.

b. Palau In-country team

The Country project coordinator will oversee coordinating, implementing and reporting on the project
activities in Palau. The activities include consultations, meetings, coordination, contract management and
supervision, liaison, reporting (narrative and financial), communications, and monitoring and evaluation.
Provide any required assistance to Department of Transportation, Communication and Infrastructure,
National Disaster Management Office, and other relevant ministries and partners ensuring robust briefings,
participating in relevant capacity building and training activities.

The secondary responsibility of the National coordinator is to provide any required assistance to various
key sectors directly involved in the implementation of the project activities including the Ministry of
Infrastructure and Water, National Disaster Management Office, and other relevant ministries and partners.
The National/State Coordinator will be the focal/contact point for any in country communications,
coordination and liaison activities related to the project.
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The Country Procurement Analyst will be responsible for providing support to the implementation of all
procurement processes to be developed in the assigned country, prepare and implement procurement plan,
assist the tendering processes, support monitoring of services and goods provision and ensure the transfer
of all goods acquired by the project

The Country Project Administrative Associate will assist the Country Project Coordinator and the
Country procurement officer with administrative and logistics support; scheduling of meeting appointments
and draft minutes of meetings; assistance with financial management tasks; assistance with project
procurement processes; support to project reporting, and data and records management tasks.

e. Technical Advisory Group

A Technical Advisory Group is proposed to provide strategic technical oversight to the Project Manager for
effective implementation, including building synergies with ongoing activities in the region and ensuring
alignment with regional objectives. This would be inclusive of the UN Joint Presence Office, the
UNDP/RESPAC team, and several technical agencies such as JICA, SPC, SPREP, PMC; and UN
Agencies such as IOM, UNWOMEN, WMO, UNISDR and OCHA. Membership may be determined to best
provide guidance in relation to the specific project activities. Meetings of the Group may be once or twice a
year, or as otherwise determined.

X. LEGAL CONTEXT AND RISk MANAGEMENT

LEGAL CONTEXT STANDARD CLAUSES

Option a. Where the country has signed the Standard Basic Assistance Agreement (SBAA)

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement between the Government of (country) and UNDP, signed on {date). All references
in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

Option b. Where the country has NOT signed the Standard Basic Assistance Agreement (SBAA)

The project document shall be the instrument envisaged and defined in the Supplemental Provisions to the
Project Document, attached hereto and forming an integral part hereof, as “the Project Document”.

Option c. For Global and Regional Projects

This project forms part of an overall programmatic framework under which several separate associated
country level activities will be implemented. When assistance and support services are provided from this
Project to the associated country level activities, this document shall be the “Project Document” instrument
referred to in: (i) the respective signed SBAAs for the specific countries; or (ii) in the Supplemental
Provisions attached to the Project Document in cases where the recipient country has not signed an SBAA
with UNDP, attached hereto and forming an integral part hereof. All references in the SBAA to “Executing
Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by the agency (name of agency) (“Implementing Partner”) in accordance
with its financial regulations, rules, practices and procedures only to the extent that they do not contravene
the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an
Implementing Partner does not provide the required guidance to ensure best value for money, fairness,
integrity, transparency, and effective international competition, the financial governance of UNDP shall

apply.
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Risk MANAGEMENT STANDARD CLAUSES

UNDP (DIM)

1.

UNDP as the Implementing Partner shall comply with the policies, procedures and practices of the
United Nations Security Management System (UNSMS.)

UNDP agrees to undertake all reasonable efforts to ensure that none of the [project funds]?' [UNDP
funds received pursuant to the Project Document]? are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution
1267 (1999). The list can be accessed via
hthttp://www.un.org/sc/committees/1267/aq sanctions list.shtml. This provision must be included in
all sub-contracts or sub-agreements entered under this Project Document.

Consistent with UNDP’s Programme and Operations Policies and Procedures, social and
environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism
(http://www.undp.org/secu-srm).

The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent
with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan
prepared for the project or programme to comply with such standards, and (c) engage in a constructive and
timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP
will seek to ensure that communities and other project stakeholders are informed of and have access
to the Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental
Standards. This includes providing access to project sites, relevant personnel, information, and
documentation.

XI.

ANNEXES

1. Project Quality Assurance Report

2. Social and Environmental Screening Template [Englishj[French}[Spanish], including
additional Social and Environmental Assessments or Management Plans as relevant.
(NOTE: The SES Screening is not required for projects in which UNDP is Administrative Agent
only and/or projects comprised solely of reports, coordination of events, trainings, workshops,
meetings, conferences, preparation of communication materials, strengthening capacities of
partners to participate in international negotiations and conferences, partnership coordination and
management of networks, or global/regional projects with no country level activities).

21 To be used where UNDP is the Implementing Partner
22 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner
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3. Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable
Description of the Risk Log for instructions

4. Project Board Terms of Reference and TORs of key management positions

5. Theory of Change

Annex 1. Project Quality Assurance Report

Project QA Assessment: Design and Appraisal

OVERALL
PROJECT
EXEMPLARY (5) HIGHLY SATISFACTORY (4) SATISFACTORY (3) :\IZE)EDS INPROVEMENT INADEQUATE (1)
. 006060 06600 06600 @000 0000
At least four criteria | All criteria are rated | At least six criteria | At least three | One or more criteria are
are rated | Satisfactory or higher, | are rated | criteria are rated | rated Inadequate, or five or
Exemplary, and all | and at least four criteria | Satisfactory or | Satisfactory or | more criteria are rated
criteria are rated | are rated High or | higher, and only | higher, and only | Needs Improvement.
High or Exemplary. | Exemplary. one may be rated | four criteria may be

Needs rated Needs

Improvement. The | Improvement.

SES criterion must

be rated

Satisfactory or

above.

DECISION

e APPROVE — the project is of sufficient quality to continue as planned. Any management actions must be addressed in a
timely manner.

¢ APPROVE WITH QUALIFICATIONS - the project has issues that must be addressed before the project document can be
approved. Any management actions must be addressed in a timely manner.

¢ DISAPPROVE — the project has significant issues that should prevent the project from being approved as drafted.

RATING CRITERIA

STRATEGIC

1. Does the project’s Theory of Change specify how it will contribute to higher level change? (Select | 3
the option from1-3 that best reflects the project): 1

¢ 3: The project has a theory of change with explicit assumptions and clear change pathway | Evidence
describing how the project will contribute to outcome level change as specified in the | A rating of ‘2’ is
programme/CPD, backed by credible evidence of what works effectively in this context. The | selected. Theory
project document clearly describes why the project’s strategy is the best approach at this point | of change s
in time. attached  with

s 2: The project has a theory of change. It has an explicit change pathway that explains how the | clearly
project intends to contribute to outcome-level change and why the project strategy is the best | elaboration on
approach at this point in time but is backed by limited evidence. | the selected
pathway  with
I assumptions
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e 1: The project does not have a theory of change, but the project document may describe in
generic terms how the project will contribute to development results, without specifying the key
assumptions. It does not make an explicit link to the programme/CPD’s theory of change.

*Note: Management Action or strong management justification must be given for a score of 1

describing  the
contribution of
the project to the
outcome level
change as
specified in the
UNPS and CPD.
(refer to paged- 5
& 49 on the TOC

e 3: The project responds to one of the three areas of development work?® as specified in the
Strategic Plan; it addresses at least one of the proposed new and emerging areas?*; an issues-
based analysis has been incorporated into the project design; and the project’s RRF includes all
the relevant SP output indicators. (all must be true to select this option)

e 2: The project responds to one of the three areas of development work® as specified in the
Strategic Plan. The project’s RRF includes at least one SP output indicator, if relevant. (both must
be true to select this option)

e 1: While the project may respond to one of the three areas of development work® as specified in
the Strategic Plan, it is based on a sectoral approach without addressing the complexity of the
development issue. None of the relevant SP indicators are included in the RRF. This answer is also
selected if the project does not respond to any of the three areas of development work in the
Strategic Plan.

illustration)
3 2
2. Is the project aligned with the thematic focus of the UNDP Strategic Plan? {select the option from 1- 4|_
3 that best reflects the project): 1
Evidence

A rating of 2 is
selected. Page
3-5 clearly
articulate  the
contribution of
the project to the
3 areas of
development
work specified in
the UNDP
strategic  plan.
The RRF includes
the SRPD Output
Indicator 1.1.2
page 18

IS
RELEVANT

3. Does the project have strategies to effectively identify, engage and ensure the meaningful
participation of targeted groups/geographic areas with a priority focus on the excluded and
marginalized? (select the option from 1-3 that best reflects this project):

¢ 3: The target groups/geographic areas are appropriately specified, prioritising the excluded
and/or marginalised. Beneficiaries will be identified through a rigorous process based on
evidence (if applicable.) The project has an explicit strategy to identify, engage and ensure the
meaningful participation of specified target groups/geographic areas throughout the project,
including through monitoring and decision-making {such as representation on the project board)
(all must be true to select this option)

s 2: The target groups/geographic areas are appropriately specified, prioritising the excluded
and/or marginalised. The project document states how beneficiaries will be identified, engaged
and how meaningful participation will be ensured throughout the project. (both must be true to
select this option)

o 1: The target groups/geographic areas are not specified, or do not prioritize excluded and/or
marginalised populations. The project does not have a written strategy to identify or engage or
ensure the meaningful participation of the target groups/geographic areas throughout the
project.

*Note: Management Action must be taken for a score of 1 or select not applicable.

3 T2 |

1

Evidence

A rating of 2 is
selected. Refer
to Strategy and
Stakeholder
engagement

23 1. Sustainable development pathways; 2. Inclusive and effective democratic governance; 3. Resilience building
24 sustainable production technologies, access to modern energy services and energy efficiency, natural resources management,

extractive industries, urbanization, citizen security, social protection, and risk management for resilience
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4. Have knowledge, good practices, and past lessons learned of UNDP and others informed the project
design? (select the option from 1-3 that best reflects this project):

e 3: Knowledge and lessons learned (gained e.g. through peer assist sessions) backed by credible
evidence from evaluation, corporate policies/strategies, and monitoring have been explicitly
used, with appropriate referencing, to develop the project’s theory of change and justify the
approach used by the project over alternatives.

e 2: The project design mentions knowledge and lessons learned backed by evidence/sources,
which inform the project’s theory of change but have not been used/are not sufficient to justify
the approach selected over alternatives.

e 1: There is only scant or no mention of knowledge and lessons learned informing the project
design. Any references that are made are not backed by evidence.

*Note: Management Action or strong management justification must be given for a score of 1

3 |2

1
Evidence

A rating of 2 is
selected.
Refer
Development
Challenge

to

5. Does the project use gender analysis in the project design and does the project respond to this
gender analysis with concrete measures to address gender inequities and empower women? (select
the option from 1-3 that best reflects this project):

e 3: A participatory gender analysis on the project has been conducted. This analysis reflects on
the different needs, roles and access to/control over resources of women and men, and it is fully
integrated into the project document. The project establishes concrete priorities to address
gender inequalities in its strategy. The results framework includes outputs and activities that
specifically respond to this gender analysis, with indicators that measure and monitor results
contributing to gender equality. (a/l must be true to select this option)

e 2: Agender analysis on the project has been conducted. This analysis reflects on the different
needs, roles and access to/control over resources of women and men. Gender concerns are
integrated in the development challenge and strategy sections of the project document. The
results framework includes outputs and activities that specifically respond to this gender analysis,
with indicators that measure and monitor results contributing to gender equality. (all must be
true to select this option)

e 1:The project design may or may not mention information and/or data on the differential impact
of the project’s development situation on gender relations, women and men, but the constraints
have not been clearly identified and interventions have not been considered.

*Note: Management Action or strong management justification must be given for a score of 1

6. Does UNDP have a clear advantage to engage in the role envisioned by the project vis-a-vis national
partners, other development partners, and other actors? {select from options 1-3 that best reflects
this project):

e 3: An analysis has been conducted on the role of other partners in the area where the project
intends to work, and credible evidence supports the proposed engagement of UNDP and partners
through the project. It is clear how results achieved by relevant partners will contribute to
outcome level change complementing the project’s intended results. If relevant, options for
south-south and triangular cooperation have been considered, as appropriate. (all must be true
to select this option)

e 2: Some analysis has been conducted on the role of other partners where the project intends to
work, and relatively limited evidence supports the proposed engagement of and division of labour
between UNDP and partners through the project. Options for south-south and triangular
cooperation may not have not been fully developed during project design, even if relevant
opportunities have been identified.

e 1: No clear analysis has been conducted on the role of other partners in the area that the project
intends to work, and relatively limited evidence supports the proposed engagement of UNDP and
partners through the project. There is risk that the project overlaps and/or does not coordinate
with partners’ interventions in this area. Options for south-south and triangular cooperation have
not been considered, despite its potential relevance.

Evidence
Rating of 1 as
gender analysis
has yet to be
undertaken.
However, it is
planned as an
activity  during
the project
implementation.
This gender
analysis will
inform the DRM
gender sensitive

training and
community
awareness. It is

also important to
note that the
project

indicators under
the RRF page is

| disaggregated. |
3 [z |
1 ]
Evidence

A rating of 2.
Refer to strategy
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*Note: Management Action or strong management justification must be given for a score of 1

SociaL & ENVIRONMENTAL STANDARDS

7. Does the project seek to further the realization of human rights using a human rights-based 3 2
approach? (select from options 1-3 that best reflects this project): 1 -
e 3: Credible evidence that the project aims to further the realization of human rights, upholding Evidence
the relevant international and national laws and standards in the area of the project. Any R
potential adverse impacts on enjoyment of human rights were rigorously identified and assessed A rating of 2 —
as relevant, with appropriate mitigation and management measures incorporated into project refer to the
design and budget. (all must be true to select this option) attached SESP
e 2: Some evidence that the project aims to further the realization of human rights. Potential
adverse impacts on enjoyment of human rights were identified and assessed as relevant, and
appropriate mitigation and management measures incorporated into the project design and
budget.
¢ 1: No evidence that the project aims to further the realization of human rights. Limited or no
evidence that potential adverse impacts on enjoyment of human rights were considered.
*Note: Management action or strong management justification must be given for a score of 1
8. Did the project consider potential environmental opportunities and adverse impacts, applying a i l 2
precautionary approach? (select from options 1-3 that best reflects this project): -
e 3: Credible evidence that opportunities to enhance environmental sustainability and integrate Evidence
poverty-environment linkages were fully considered as relevant and integrated in project strategy A rating of 3

and design. Credible evidence that potential adverse environmental impacts have been identified
and rigorously assessed with appropriate management and mitigation measures incorporated
into project design and budget. (all must be true to select this option).

2: No evidence that opportunities to strengthen environmental sustainability and poverty-
environment linkages were considered. Credible evidence that potential adverse environmental
impacts have been identified and assessed, if relevant, and appropriate management and
mitigation measures incorporated into project design and budget.

1: No evidence that opportunities to strengthen environmental sustainability and poverty-
environment linkages were considered. Limited or no evidence that potential adverse
environmental impacts were adequately considered.

*Note: Management action or strong management justification must be given for a score of 1

Refer pages 1-3

9, Has the Social and Environmental Screening Procedure (SESP) been conducted to identify potential | ves
social and environmental impacts and risks? The SESP is not required for projects in which UNDP is Refer 1o No
Administrative Agent only and/or projects comprised solely of reports, coordination of events, trainings, 2oe 38
workshops, meetings, conferences and/or communication materials and information dissemination. [if | PRES S
yes, upload the completed checklist. If SESP is not required, provide the reason for the exemption in the | SESP Not
evidence section.] Required
MANAGEMENT & MONITORING
10. Does the project have a strong results framework? (select from options 1-3 that best reflects this i 2
project): Evidence
¢ 3:The project’s selection of outputs and activities are at an appropriate level and relate in a clear
way to the project’s theory of change. Outputs are accompanied by SMART, results-oriented A rating of 3
indicators that measure all of the key expected changes identified in the theory of change, each Refer to page 17-
with credible data sources, and populated baselines and targets, including gender sensitive, sex- 18

disaggregated indicators where appropriate. (gfl must be true to select this option)

2: The project’s selection of outputs and activities are at an appropriate level but may not cover
all aspects of the project’s theory of change. Qutputs are accompanied by SMART, results-
oriented indicators, but baselines, targets and data sources may not yet be fully specified. Some
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use of gender sensitive, sex-disaggregated indicators, as appropriate. (all must be true to select
this option)

e 1:The results framework does not meet all of the conditions specified in selection “2” above. This
includes: the project’s selection of outputs and activities are not at an appropriate level and do
not relate in a clear way to the project’s theory of change; outputs are not accompanied by

populated with baselines and targets; data sources are not specified, and/or no gender sensitive,
sex-disaggregation of indicators.

*Note: Management Action or strong management justification must be given for a score of 1

SMART, results-oriented indicators that measure the expected change, and have not been |

e 3: The project’s governance mechanism is fuily defined in the project composition. individuals
have been specified for each position in the governance mechanism (especially all members of

document. (all must be true to select this option).

and quality assurance roles. (all must be true to select this option)

*Note: Management Action or strong management justification must be given for a score of 1

Yes (3
11. Is there a comprehensive and costed M&E plan in place with specified data collection sources and 3) No
methods to support evidence-based management, monitoring and evaluation of the project? Refer to | (1)
page 19-20
[3 2
12. Is the project’s governance mechanism clearly defined in the project document, including planned 1 |
composition of the project board? (select from options 1-3 that best reflects this project): “Evidence

A rating of 2 -

(select from options 1-3 that best reflects this project):

Standards and screening, situation analysis, capacity assessments and other analysis. Clear and
complete plan in place to manage and mitigate each risk. (both must be true to select this option)
® 2: Project risks related to the achievement of results identified in the initial project risk log with
mitigation measures identified for each risk.
* 1: Some risks may be identified in the initial project risk log, but no evidence of analysis and no
clear risk mitigation measures identified. This option is also selected if risks are not clearly
identified and no initial risk log is included with the project document.

*Note: Management Action must be taken for a score of 1

the project board.) Project Board members have agreed on their roles and responsibilities as | refer to page 28-
specified in the terms of reference. The ToR of the project board has been attached to the project | 29

e 2: The project’s governance mechanism is defined in the project document; specific institutions
are noted as holding key governance roles, but individuals may not have been specified yet. The
Prodoc lists the most important responsibilities of the project board, project director/manager

» 1: The project’s governance mechanism is loosely defined in the project document, only
mentioning key roles that will need to be filled at a later date. No information on the
responsibilities of key positions in the governance mechanism is provided.

, L o o i 3 |2
13. Have the project risks been identified with clear plans stated to manage and mitigate each risks? 1
. . . . . . . Evidence

» 3: Project risks related to the achievement of results are fully described in the project risk log,

based on comprehensive analysis drawing on the theory of change, Social and Environmental Rating of 2 -

refer to page 13
& 36

EFFICIENT

14. Have specific measures for ensuring cost-efficient use of resources been explicitly mentioned as part
of the project design? This can include: i) using the theory of change analysis to explore different
options of achieving the maximum results with the resources available; ii) using a portfolio
management approach to improve cost effectiveness through synergies with other interventions;
iii) through joint operations (e.g., monitoring or procurement) with other partners.

Yes (3) |
No
(1)

Refer to
Strategy
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. : .
15. Are explicit plans in place to ensure the project links up with other relevant on-going projects and
initiatives, whether led by UNDP, national or other partners, to achieve more efficient results | No
(including, for example, through sharing resources or coordinating delivery?) Yes (3) 1 |
g . " . 3 2
16. Is the budget justified and supported with valid estimates? 1
e 3: The project’s budget is at the activity level with funding sources and is specified for the | Evidence
duration of the project period in a multi-year budget. Costs are supported with valid estimates | Refer to
using benchmarks from similar projects or activities. Cost implications from inflation and foreign | workplan
exchange exposure have been estimated and incorporated in the budget.
e 2:The project’s budget is at the activity level with funding sources, when possible, and is specified
for the duration of the project in a multi-year budget. Costs are supported with valid estimates
based on prevailing rates.
e 1:Theproject’s budget is not specified at the activity level, and/or may not be captured in a multi-
year budget.
. . . o . 3 |2
17. Is the Country Office fully recovering the costs involved with project implementation? )
e 3: The budget fully covers all project costs that are attributable to the project, including | Evidence
programme management and development effectiveness services related to strategic country
programme planning, quality assurance, pipeline development, policy advocacy services, finance, | Refer to
procurement, human resources, administration, issuance of contracts, security, travel, assets, | workplan
general services, information and communications based on full costing in accordance with
prevailing UNDP policies (i.e., UPL, LPL.)
e 2: The budget covers significant project costs that are attributable to the project based on
prevailing UNDP policies {i.e., UPL, LPL} as relevant.
e 1: The budget does not adequately cover project costs that are attributable to the project, and
UNDP is cross-subsidizing the project.
*Note: Management Action must be given for a score of 1. The budget must be revised to fully reflect the costs of
implementation before the project commences.
EFFECTIVE
. . i . . 3 [ 2
18. Is the chosen implementation modality most appropriate? (select from options 1-3 that best reflects 1
this project): i
X Evidence
e 3: The required implementing partner assessments {capacity assessment, HACT micro 3. Refer to
assessment) have been conducted, and there is evidence that options for implementation RESPAC capacity.
modalities have been thoroughly considered. There is a strong justification for choosing the it is noted that
selected modality, based on the development context. (both must be true to select this option) this project is a
e 2: The required implementing partner assessments (capacity assessment, HACT micro | pim modality
assessment) have been conducted and the implementation modality chosen is consistent with |
the results of the assessments.
e 1: The required assessments have not been conducted, but there may be evidence that options
for implementation modalities have been considered.
*Note: Management Action or strong management justification must be given for a score of 1
19. Have targeted groups, prioritizing marginalized and excluded populations that will be affected by i | 3
the project, been engaged in the design of the project in a way that addresses any underlying causes 1 =
of exclusion and discrimination? Evidence
2. Refer to
e  3:Credible evidence that all targeted groups, prioritising marginalized and excluded populations | Stakeholder
that will be involved in or affected by the project, have been actively engaged in the design of | Engagement

___the project. Their views, rights and any constraints have been analysed and incorporated into
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the root cause analysis of the theory of change which seeks to address any underlying causes of
exclusion and discrimination and the selection of project interventions.

e  2:Some evidence that key targeted groups, prioritising marginalized and excluded populations
that will be involved in the project, have been engaged in the design of the project. Some
evidence that their views, rights and any constraints have been analysed and incorporated into
the root cause analysis of the theory of change and the selection of project interventions.

e 1:No evidence of engagement with marginalized and excluded populations that will be involved
in the project during project design. No evidence that the views, rights and constraints of
populations have been incorporated into the project.

20. Does the project conduct regular monitoring activities, have explicit plans for evaluation, and 2(?35
include other lesson learning (e.g. through After-Action Reviews or Lessons Learned Workshops), No |
timed to inform course corrections if needed during project implementation? Refer to | (1)
monitoring
plan
21. The gender marker for all project outputs are scored at GEN2 or GEN3, indicating that gender has | Yes No
been fully mainstreamed into all project outputs at a minimum. (3) (1)
*Note: Management Action or strong management justification must be given for a score of “no” Evidence :
| Gender analysis
will be

conducted in the
earlier stages of
implementation

22. Is there a realistic multi-year work plan and budget to ensure outputs are delivered on time and
within allotted resources? (select from options 1-3 that best reflects this project):

¢ 3: The project has a realistic work plan & budget covering the duration of the project at the
activity level to ensure outputs are delivered on time and within the allotted resources.
o 2: The project has a work plan & budget covering the duration of the project at the output level.

3 | 2
1

Evidence

N/A Refer to

annual workplan

SUSTAINABILITY & NATIONAL OWNERSHIP

T
3 2
23. Have national partners led, or proactively engaged in, the design of the project? (select from options E
1-3 that best reflects this project): Evid
vidence
s 3: National partners have full ownership of the project and led the process of the development Rating of 3 —
of the project jointly with UNDP.
e 2:The project has been developed by UNDP in close consultation with national partners. 3. Refer to
e 1: The project has been developed by UNDP with limited or no engagement with national Project I
partners. Document
chapter 2 and 3
= e . o7 . . - 3 2.5
24. Are key institutions and systems identified, and is there a strategy for strengthening specific/ | By 15
comprehensive capacities based on capacity assessments conducted? (select from options 0-4 that 1 =
best reflects this project): =
e  3: The project has a comprehensive strategy for strengthening specific capacities of national EwtiEhcs
T . : . 3. Refer to
institutions based on a systematic and detailed capacity assessment that has been completed. Project
This strategy includes an approach to regularly monitor national capacities using clear indicators rojec
R i R . - Document
and rigorous methods of data collection and adjust the strategy to strengthen national capacities chapter 3

accordingly.
e  2.5: A capacity assessment has been completed. The project document has identified activities

that will be undertaken to strengthen capacity of national institutions, but these activities are not
part of a comprehensive strategy to monitor and strengthen national capacities.

s 2: A capacity assessment is planned after the start of the project. There are plans to develop a
strategy to strengthen specific capacities of national institutions based on the results of the
capacity assessment.
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e 1.5: There is mention in the project document of capacities of national institutions to be
strengthened through the project, but no capacity assessments or specific strategy development
are planned.

e 1: Capacity assessments have not been carried out and are not foreseen. There is no strategy for
strengthening specific capacities of national institutions.

25. Is there is a clear strategy embedded in the project specifying how the project will use national Yes (3)
systems (i.e., procurement, monitoring, evaluations, etc.,) to the extent possible? DIM modality

26. Is there a clear transition arrangement/ phase-out plan developed with key stakeholders in order No
to sustain or scale up results {including resource mobilisation strategy)? (1)
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Annex [2]. Social and Environmental Screening Template

The completed template, which constitutes the Social and Environmental Screening Report, must be included as an
annex to the Project Document. Please refer to the Social and Environmental Screening Procedure and Toolkit for
guidance on how to answer the 6 questions.

Project Information

Project Information
1. Project Title

2. Project Number

3. Location
(Global/Region/Country)

Part A. Integrating Overarching Principles to Strengthen Social and Environmental
Sustainability

QUESTION 1: How Does the Project Integrate the Overarching Principles in order to Strengthen Social and

Environmental Sustainability?

Briefly describe in the space below how the Project mainstreams the human-rights based approach

The project integrates the SES overarching principle of the human rights-based approach to development programming, and
includes gender equality and mainstreaming and

vulnerable group participation in project activities. Project activities such as assisting governments to develop pre-disaster
recovery frameworks, and ensuring the protection of

communities and vulnerable groups reflect this principle. The project responds to the community needs for health and food
security, through better climate services in these

sectors, and aims to assess user {community and sector) application of climate information. In the climate services area, the
project recognizes that climate and weather data

need to be shaped in order to reach communities, women and all vulnerable groups.

Briefly describe in the space below how the Project is likely to improve gender equality and women’s empowerment

All project outputs assume gender mainstreaming through: 1) inclusion of women at all levels of project decision-making,
implementation and monitoring 2) undergecing sound

gender analysis as an input to regional/national policy and programming 3) building capacity of regional and national partners
to understand and reflect the differing needs of

women, men, girls and boys at a policy and programming level 4) establishing gender targets and indicators as key component
of project design and monitoring 5) ensuring that

modification/adaptation processes contemplate and respond to different gender realities in the other region. Specifically, the
project focuses on a) strengthening gender analysis

in sector climate early warning systems, taking into account needs identification and delivery of climate services b) highlight
gender perspective into met/climate services training

and capacity development programming c) the inclusion of collection and analysis of sex-disaggregated data for post-disaster
recovery processes d) ensuring national-level

situation analysis and design of recovery plans take gender into account. The project will contribute to building national and
regional gender mainstreaming capacities to analyse

and integrate gender-sensitive data into disaster recovery capacity building, policy and planning, and will promote a gender
sensitive capacity development and training strategy,

curriculum and instruction, as well as female participation in the geo-sciences. The project aims to improve the understanding
of gender-specific needs in the provision, access
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and use of weather and climate services for resilience. Monitoring of the gender mainstreaming efforts will be conducted

through the quarterly progress reports.

Briefly describe in the space below how the Project mainstreams environmental sustainability

The project addresses the need to develop a stronger climate and disaster risk management in the Pacific. Environmental
sustainability, conceived as the way of meeting human needs without undermining the capacity of the planet’s ability to
support life, is mainstreamed into the project. One of its main components include strengthening environmental
management capacities of selected PICs, specifically through Output 1 “Strengthen early warning and climate monitoring
capacity in selected PICs”. This output’s desired result in the increased capacity of regional and national meteorological
services to produce and disseminate user-relevant information on climate risks; relevant information is key to informed
decision-making and environmental sustainability. The project addresses environment-development linkages, and address

adaptation and environmental dimension of recovery.

Part B. Identifying and Managing Social and Environmental Risks

QUESTION 2: What
are the Potential
Social and
Environmental Risks?
Note: Describe briefly
potential social and
environmental risks
identified in Attachment
1 — Risk Screening
Checklist (based on any
“Yes” responses). If no
risks have been identified
in Attachment 1 then
note “No Risks
Identified” and skip to
Question 4 and Select
“Low Risk”. Questions 5
and 6 not required for
Low Risk Projects.

QUESTION 3: What is the level of

significance of the potential social and
environmental risks?
Note: Respond to Questions 4 and 5 below before
proceeding to Question 6

QUESTION 6: What social and
environmental assessment and
management measures have been
conducted and/or are required to
address potential risks (for Risks
with Moderate and High
Significance)?

Risk Description Impact Significance | Comments Description of assessment and
and {Low, management measures as reflected in
Probability | Moderate, the Project design. If ESIA or SESA is
{1-5) High) required note that the assessment
should consider all potential impacts
and risks.
Risk 1: The potential 1=3 Moderate A multiple impact Allocation of resources and prioritization
outcome of the Project P=5 of a natural disaster | of activity results may need to respond

could be sensitive or
vulnerable to potential
impacts of climate change

on several of the
participating
countries may
result in delayed
and perhaps none
delivery of some
project activities.
Countries may be
required to
reprioritize these
development
activities to
facilitate response
and recovery. This
reprioritization may |

to situational context of a country(ies).
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not necessaril_y be
in sync with the
project outputs.

Risk 2: Indigenous peoples 1=3 Low The project The participatory approach ensures
are present in the Project P=1 envisions a indigenous inclusion in project activities.
area participatory

approach, and can

include the

integration of

traditional

knowledge in

project activities.
Risk 3: It is likely that the 1=3 Low Population would Knowledge of specific country
Project or portions of the P=1 be considered context/legislation will be needed.

Project will be located on
lands and territories claimed
by indigenous peoples

indigenous people
and are the project
beneficiaries.

Risk 4: ....

[add additional rows as
needed]

QUESTION 4: What is the overall Project risk categorization?

Select one (see SESP for guidance) Comments
Low Risk | X
Moderate Risk
High Risk | O

QUESTION 5: Based on the identified risks

and risk categorization, what requirements
of the SES are relevant?
Check all that apply

Comments

Principle 1: Human Rights

Empowerment

Principle 2: Gender Equality and Women’s

Resource Management

1. Biodiversity Conservation ond Natural

Adaptation

2. Climate Change Mitigation and

w

Working Conditions

Community Health, Safety and

Cultural Heritage

Displacement and Resettlement

Indigenous Peoples

N Shlf"' |

Efficiency

Pollution Prevention and Resource

OO 0| |0|0|0
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Final Sign Off

Signature

Date

Description

QA Assessor

UNDP staff member responsible for the Project, typically a UNDP
Programme Officer. Final signature confirms they have “checked” to
ensure that the SESP is adequately conducted.

QA Approver

UNDP senior manager, typically the UNDP Deputy Country Director
(DCD), Country Director (CD), Deputy Resident Representative (DRR), or
Resident Representative (RR). The QA Approver cannot also be the QA
Assessor. Final signature confirms they have “cleared” the SESP prior to
submittal to the PAC,

PAC Chair

UNDP chair of the PAC. In some cases, PAC Chair may also be the QA
Approver. Final signature confirms that the SESP was considered as part
of the project appraisal and considered in recommendations of the PAC.
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SESP Attachment 1. Social and Environmental Risk Screening Checklist

Checklist Potential Social and Environmental Risks |
el x Answer |
Principles 1: Human Rights (Yes/No)
1. Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, economic, No I
social or cultural) of the affected population and particularly of marginalized groups? 1
2. Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on affected No
populations, particularly people living in poverty or marginalized or excluded individuals or groups? %
| 3. Could the Project potentially restrict availability, quality of and access to resources or basic services, in No
particular to marginalized individuals or groups?
4, Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular No
marginalized groups, from fully participating in decisions that may affect them?
5. Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? No
6. Is there a risk that rights-holders do not have the capacity to claim their rights? No
7. Have local communities or individuals, given the opportunity, raised human rights concerns regarding the No
Project during the stakeholder engagement process?
8. Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project- No
affected communities and individuals?
Principle 2: Gender Equality and Women’s Empowerment
—_— 1
1. Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or the No
situation of women and girls?
2. Would the Project potentially reproduce discriminations against women based on gender, especially No
regarding participation in design and implementation or access to opportunities and benefits?
3. Have women’s groups/leaders raised gender equality concerns regarding the Project during the No
stakeholder engagement process and has this been included in the overall Project proposal and in the risk
assessment?
4. Would the Project potentially limit women’s ability to use, develop and protect natural resources, taking No
into account different roles and positions of women and men in accessing environmental goods and
services?
For example, activities that could lead to natural resources degradation or depletion in communities who
depend on these resources for their livelihoods and well being
Principle 3: Environmental Sustainability: Screening questions regarding environmental risks are encompassed by
the specific Standard-related questions below
Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management
1.1 Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, and critical No
habitats) and/or ecosystems and ecosystem services?
For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes
1.2 Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive No
areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for protection,
or recognized as such by authoritative sources and/or indigenous peoples or local communities?

25 Prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability, sexual orientation, religion, political or
other opinion, national or social or geographical origin, property, birth or other status including as an indigenous person or as a member
of a minority. References to “women and men” or similar is understood to include women and men, boys and girls, and other groups
discriminated against based on their gender identities, such as transgender people and transsexuals.
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1.3 Does the Project involve changes to the use of lands and resources that may have adverse impacts on No

habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would
apply, refer to Standard 5)

1.4 Would Project activities pose risks to endangered species? No
1.5 Would the Project pose a risk of introducing invasive alien species? No
1.6 Does the Project involve harvesting of natural forests, plantation developmen_t, or r;forestation? No
? _D_oes the Project involve the production and/or harvesting of fish populations or other aquatic species? No
1.8 Does the Project involve significant extraction, diversion or containment of surface or ground water? No
For example, construction of dams, reservoirs, river basin developments, groundwater extraction
1.9 Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, commercial No
developmenit)
1.10 Would the Project generate potential adverse transboundary or global environmental concerns? No

1.11  Would the Project result in secondary or consequential development activities which could lead to adverse | No
social and environmental effects, or would it generate cumulative impacts with other known existing or
planned activities in the area?

For example, a new road through forested lands will generate direct environmental and social impacts {e.g.
felling of trees, earthworks, potential relocation of inhabitants). The new road may also facilitate
encroachment on lands by illegal settlers or generate unplanned commercial development along the route,
potentially in sensitive areas. These are indirect, secondary, or induced impacts that need to be considered.
Also, if similar developments in the same forested area are planned, then cumulative impacts of multiple
activities (even if not part of the same Project} need to be considered.

Standard 2: Climate Change Mitigation and Adaptation

21 Will the proposed Project result in significant?® greenhouse gas emissions or may exacerbate climate No
change?

2.2 Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate Yes
change?

2.3 Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability to No

climate change now or in the future (also known as maladaptive practices)?

For example, changes to land use planning may encourage further development of floodplains, potentially
increasing the population’s vuilnerability to climate change, specifically flooding

Standard 3: Community Health, Safety and Working Conditions

1
L

3.1 Would elements of Project construction, operation, or decommissioning pose potential safety risks to local | No
communities?

3.2 Would the Project pose potential risks to community health and safety due to the transport, storage, and No
use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other chemicals during
construction and operation)?

33 Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)? No

3.4 Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or | No
infrastructure)

35 Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, No
subsidence, landslides, erosion, flooding or extreme climatic conditions?

3.6 Would the Project result in potential increased health risks {e.g. from water-borne or other vector-borne No
diseases or communicable infections such as HIV/AIDS)?

3.7 Does the Project pose potential risks and vulnerabilities related to occupational health and safety due to No
physical, chemical, biological, and radiological hazards during Project construction, operation, or

decommissioning?
L & )

28 |n regards to COz, ‘significant emissions’ corresponds generally to more than 25,000 tons per year (from both direct and
indirect sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional information on
GHG emissions.]
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3.8 Does the Project involve support for employment or livelihoods that may fail to comply with national and No
international labor standards (i.e. principles and standards of ILO fundamental conventions)?

3.9 Does the Project engage security personnel that may pose a potential risk to health and safety of No
communities and/or individuals {e.g. due to a lack of adequate training or accountability)?

Standard 4: Cultural Heritage

41 Will the proposed Project result in interventions that would potentially adversely impact sites, structures, No
or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture (e.g.
knowledge, innovations, practices)? (Note: Projects intended to protect and conserve Cultural Heritage
may also have inadvertent adverse impacts)

4.2 Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or No
other purposes?

Standard 5: Displacement and Resettlement

5.1 Would the Project potentially involve temporary or permanent and full or partial physical displacement? No

5.2 Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due No
to land acquisition or access restrictions — even in the absence of physical relocation)?

5.3 Is there a risk that the Project would lead to forced evictions??7 No

54 Would the proposed Project possibly affect land tenure arrangements and/or community-based property No
rights/customary rights to land, territories and/or resources?

Standard 6: Indigenous Peoples

6.1 Are indigenous peoples present in the Project area (including Project area of influence)? Yes

6.2 Is it likely that the Project or portions of the Project will be located on lands and territories claimed by Yes
indigenous peoples?

6.3 Would the proposed Project potentially affect the human rights, lands, natural resources, territories, and No
traditional livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the legal
titles to such areas, whether the Project is located within or outside of the lands and territories inhabited
by the affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the
country in question)?

If the answer to the screening question 6.3 is “yes” the potential risk impacts are considered potentially
severe and/or critical and the Project would be categorized as either Moderate or High:Risk. [

6.4 Has there been an absence of culturally appropriate consultations carried out with the objective of No
achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and
traditional livelihoods of the indigenous peoples concerned?

6.5 Does the proposed Project involve the utilization and/or commercial development of natural resources on | No
lands and territories claimed by indigenous peoples?

6.6 Is there a potential for forced eviction or the whole or partial physical or economic displacement of No
indigenous peoples, including through access restrictions to lands, territories, and resources?

| 6.7 Would the Project adversely affect the development priorities of indigenous peoples as defined by them? No
6.8 Would the Project potentially affect the physical and cultural survival of indigenous peoples? No
6.9 Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through the No

commercialization or use of their traditional knowledge and practices?

Standard 7: Pollution Prevention and Resource Efficiency

7.1 Would the Project potentially result in the release of pollutants to the environment due to routine or non-
] routine circumstances with the potential for adverse local, regional, and/or transboundary impacts?

No

7.2 Would the proposed Project potentially result in the generation of waste (both hazardous and non- [ No

hazardous)? |

27 Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals, groups, or
commupnities from homes and/or lands and common property resources that were occupied or depended upon, thus eliminating the ability
of an individual, group, or community to reside or work in a particular dwelling, residence, or location without the provision of, and access
to, appropriate forms of legal or other protections.
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Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous
chemicals and/or materials? Does the Project propose use of chemicals or materials subject to
international bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm
Conventions on Persistent Organic Pollutants or the Montreal Protocol

No

Will the proposed Project involve the application of pesticides that may have a negative effect on the
environment or human health?

No

7.5

Does the Project include activities that require significant consumption of raw materials, energy, and/or
water?

No
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Annex 4: Project Board Terms of Reference and TORs of key management positions

4.1 Project Manager

Job Title: Project Manager “Enhancing Disaster and Climate Resilience in three South \
Pacific countries” Japanese funded 22.3 Million USD '

Application Deadline: | 19-April-19 (Midnight New York, USA)
Additional Category: | Resilience and Sustainable Development Team

- Type of Contract: TA
| Post Level: P4
Languages Required: | English

Duration of Initial | 12 months
Contract:

A. BACKGROUND

The project aims to improve the capacity for preparedness and mitigation to man-made, geo-physical and
climate- related hazards and to climate change impact. This initiative will be implemented in three countries:
The Federated States of Micronesia (FSM}, the Republic of the Marshall Islands (RMI), and Palau. The project
will respond to Outcome 1 of the UN Pacific Strategy 2018 — 2022: By 2022, people and ecosystems in the
Pacific are more resilient to the impacts of climate change, climate variability and disasters; and
environmental protection is strengthened. The cooperation with the Government of Japan will contribute to
achieving the goals of the Sendai Framework for Disaster Risk Reduction, elimination of threat to human
security and protect gains of sustainable development. It is in line with the Japan Country Assistance Policy
in these three countries and the priority areas: 1) Overcoming Vulnerability and 2) Environment and Climate
Change.

In line with the overall outcome, the overall project goal is to effectively address the consequences of, and
responses to, geo-physical and climate-related hazards to protect lives, sustain livelihoods, preserve the
environment and safeguard the economy. The outcome will be achieved through 3 expected outputs:

1. Strengthened Disaster Communication and Climate and Tsunami Monitoring Systems, to be
implemented in FSM, RMI and Palau.

2. Enhanced National and State Disaster preparedness capacity, to be implemented in FSM, RMI and
Palau.

3. Enhanced Community Disaster and Climate Resilience through improved water and food resource
management and inclusive livelihood diversification, to be implemented in FSM and Palau.

The project will be implemented by the UNDP Pacific Office in Fiji under the UNDP Direct Implementation
Modality (DIM) and will be part of the Resilient and Sustainable Development team.

B. DUTIES AND RESPONSIBILITIES:

Support Efficient and effective planning, management, coordination, implementation and monitoring of
project results and activities
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e Prepare a detailed work plan, schedule and budget, for approval by the Project Board, and update it
on a quarterly basis;

e Provide pro-active follow-up and support on the day-to-day coordination and implementation of the
project activities following result-based management;

s Coordinate technical inputs in support to planned project activities in consultation regional project
advisors and country project coordinators, as well as the respective Government entities;

e Draft terms of reference for persons and/or commercial enterprises to be contracted by the project
and will prepare technical specifications for the goods/services to be acquired;

e Coordinate activities with UNDP Regional Bangkok, UNDP Country Offices, and regional agencies and
manage technical, logistical and administrative processes to ensure the achievement of Project
Outputs;

e Support the preparation of the contracting panels and tender committees for the procurement of
goods and services, ensuring the compliance of documentation with the technical specifications and
Project objectives;

e Supervise finance, logistical, administrative arrangements, and project related procurement and HR
procedures;

» Provide technical advice to regional and country project teams to perform tasks related to project
activities efficiently and effectively;

e Provide advice and direction on strategic and policy issues to strengthen gender and social inclusion
(GESI) initiatives in the project/work plans and project implementation strategy; facilitate to create
an environment to address GESI issues through the project’s activities;

¢ Manage communications and ensure stakeholders are aware of project activities, progress, and are
in a position to accept handover products;

e Prepare a proposal for the transfer of goods acquired with the Project resources (including issues of
sustainability and post project requirements such as maintenance);

e Ensuring adherence of project activities to the existing financial, procurement and administrative
processes that are in line with prevailing UNDP rules and regulations and, at the same time,
observing the project timelines.

Support monitoring and reporting of project activities in close collaboration with project partners and
stakeholder

« Management and monitoring of the project team (regional project advisors, technical specialists,
country project coordinators and procurement and financial/administrative assistants, and
consultants) and ensure timely implementation, results —orientation and accountability for project
results that incorporates creativity, innovation and responsiveness to emerging needs

e Prepare or provide, appropriate, technical project management inputs to regular reports (monthly,
guarterly, and annually), propose activities to be implemented in the next reporting period and
ensure timely submission of the reports to the relevant instances, such as the project boards and
development partner(s);

e Monitor and report the progress on agreed results framework and performance indicators and take
action/decision and/or provide timely support to project staff;

e Advise the Project Board of any possible deviations from the plan and possible corrective action.

e  With the support of the country project coordinators, monitor and evaluate performance of service
providers.

e QOversee the logistical arrangements for project management and quality assurance meetings with
implementing partners and relevant stakeholders;

o Make field visits, collaborate with local counterparts and/or facilitate arrangements for joint
monitoring visits to project sites as per the requirement of the project;

¢ Monitor project risks and support the development of mitigation measures thereof.

Align project activities with UNDP priorities, by:

e Ensure the principles of gender equality, social inclusion and disaster resilience are effectively
reflected in all project activities;
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¢ Ensure that gender equality is pursued in all project activities and reflected in work plans, budgets,
reports, researches, analyses and, where specifically relevant, analysed in detail;

s Ensure that accessibility for persons with disabilities is reflected, as appropriate;

e Consult regularly with other UNDP projects and programs on related activities where synergies are
possible;

e  Strive to engage groups and communities in project activities that affect them;

e Communicate project goals and activities clearly to both stakeholders and the wider public.

Support implementation of project visibility and knowledge management activities:

e Contributes to the systematic capacity building of the project management team and counterparts
through introduction of innovation and best practices, access to knowledge and expertise and
promotion of their application to project implementation;

e Capture and disseminations of lessons learnt during project implementation;

¢ Actively engage and promote teamwork, information sharing and collaboration within the project
team and between project partners;

¢ Provide substantive inputs to presentations, visibility activities, advocacy, and other project-related
materials, etc.

C. Competencies

Core Competencies:

e Commitment to UNDP’s mission, vision and values;

e Cultural, gender, religion, race, nationality and age sensitivity and adaptability;
e Demonstrating/safeguarding ethics and integrity;

e Demonstrate corporate knowledge and sound judgment;

Self-development, initiative-taking;

Acting as a team player and facilitating team work;

Facilitating and encouraging open communication in the team, communicating effectively;
Creating synergies through self-control;

Managing conflict;

s Learning and sharing knowledge and encourage the learning of others;

¢ Informed and transparent decision making.

Job Knowledge/ Technical Expertise

¢ Understands more advanced aspects of primary area of specialization as well as the fundamental
concepts of related disciplines

e Serves as internal consultant in the area of expertise and shares knowledge with staff

e Continues to seek new and improved methods and systems for accomplishing the work of the unit

e Keeps abreast of new developments in area of professional discipline and job knowledge and seeks
to develop him/herself professionally

o Demonstrates good knowledge of information technology and applies it in work assignments;

e Demonstrates in-depth understanding and knowledge of the current guidelines and project
management tools and utilizes these regularly in work assignments.

e Ability to work with a wide cross-section of partners including Government, donors, I/NGOs and
community-based organizations;

e Effectively networks with partners seizing opportunities to build strategic alliances relevant to
UNDP’s mandate and strategic agenda;

e Mature judgment combined with a proactive, resourceful and energetic approach to problem
solving;

e Excellent interpersonal and communication skills; and strong organizational and time management
skills.
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Development and Operational Effectiveness

e Ability to advocate effectively;

e Communicates sensitively and effectively across different constituencies;

+ Demonstrates excellent ability to write and communicate orally with accuracy and professionalism;
e Ability to conceptualize issues and analyse data;

e Demonstrates excellent facilitation and presentation skills;

¢ Demonstrates excellent organizational and planning skills.

Client Orientation

s Researches potential solutions to internal and external client needs and reports back in a timely,
succinct and appropriate fashion;

e Organizes and prioritizes work schedule to meet client needs and deadlines;

o Establishes, builds and sustains effective relationships within the work unit and with internal and
external clients;

e Actively supports the interests of the client by making choices and setting priorities to meet their
needs;

¢ Anticipates client needs and addresses them promptly.

e Capacity to work under pressure and to meet strict deadlines;

» Willingness to undertake regular field visits and interact with different stakeholders, especially with
primary stakeholders.

Promoting Organizational Learning and Knowledge Sharing

e Generates new ideas and approaches, researches best practices and proposes new, more effective
ways of doing things;

e Documents and analyses innovative strategies and new approaches;

s Identifies and communicates opportunities to promote learning and knowledge sharing;

» Develops awareness of the various internal/external learning and knowledge-sharing resources.

D. Required Skills and Experience
Education

e Master’s Degree in Development Studies, Economics, Social Sciences, Environmental Management
or other similar fields.

Experience

e At least 7 years of progressive working experience in project or programme planning and
implementation of technical assistance activities, preferably including experience establishing
relationships among international organization and local institutions/communities;

» Atleast 7 years of experience in disaster risk management, including disaster risk reduction, disaster
preparedness and post-disaster interventions;

e Experience related to Results-Based Management, including support to design, planning and
implementation of the programme, managing data and reporting;

e Experience in an international setting with the UN or with international organisations an asset;

e Experience working with government counterparts building national capacities is an asset;

¢ Ability to work effectively and harmoniously with other colleagues from various cultures and
professional backgrounds;

e Knowledge of UN rules and regulations is an asset.
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Language requirements
e Fluency in written and spoken English is required
Other requirements

e Solid experience in the usage of computers and office software packages (MS Office incl. Word, Excel,
PowerPoint) as well as experience in handling of web-based management systems.

4.2 Deputy Project Manager

Job Title: Deputy Project Manager - Project “Enhancing Disaster and Climate Resilience in !
three South Pacific countries” Japanese funded 22.3 Million USD

Application Deadline: | 19-April-19 (Midnight New York, USA)
Additional Category: | Resilience and Sustainable Development Team

Type of Contract: TA
| Post Level: P3
Languages Required: | English

Duration of Initial | 12 months
Contract:

A. BACKGROUND

The project aims to improve the capacity for preparedness and mitigation to man-made, geo-physical and
climate- related hazards and to climate change impact. This initiative will be implemented in three countries:
The Federated States of Micronesia (FSM), the Republic of the Marshall Islands (RMI}, and Palau. The project
will respond to Outcome 1 of the UN Pacific Strategy 2018 — 2022: By 2022, people and ecosystems in the
Pacific are more resilient to the impacts of climate change, climate variability and disasters; and
environmental protection is strengthened. The cooperation with the Government of Japan will contribute to
achieving the goals of the Sendai Framework for Disaster Risk Reduction, elimination of threat to human
security and protect gains of sustainable development. It is in line with the Japan Country Assistance Policy
in these three countries and the priority areas: 1) Overcoming Vulnerability and 2) Environment and Climate
Change.

In line with the overall outcome, the overall project goal is to effectively address the consequences of, and
responses to, geo-physical and climate-related hazards to protect lives, sustain livelihoods, preserve the
environment and safeguard the economy. The outcome will be achieved through 3 expected outputs:

4. Strengthened Disaster Communication and Climate and Tsunami Monitoring Systems, to be
implemented in FSM, RMI and Palau.

5. Enhanced National and State Disaster preparedness capacity, to be implemented in FSM, RMI and
Palau.

6. Enhanced Community Disaster and Climate Resilience through improved water and food resource
management and inclusive livelihood diversification, to be implemented in FSM and Palau.

The project will be implemented by the UNDP Pacific Office in Fiji under the UNDP Direct Implementation
Modality (DIM) and will be part of the Resilient and Sustainable Development team.
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B. DUTIES AND RESPONSIBILITIES:

following duties:

Under the direct supervision of the Project Manager fhz_Deputy Project Manager will perform the

Support Efficient and effective planning, management, coordination, implementation and monitoring
of project results and activities

e Provide technical inputs in support to planned project activities in consultation with project
manager, regional project advisors and country project coordinators, as well as the respective
Government entities;

e Support the preparation of terms of reference for persons and/or commercial enterprises to be
contracted by the project and will prepare technical specifications for the goods/services to be
acquired;

e Provide technical advice to regional and country project teams to perform tasks related to project
activities efficiently and effectively;

o Provide advice and direction on strategic and policy issues to strengthen DRR and gender and
social inclusion (GESI) initiatives in the project/work plans and project implementation strategy;
facilitate to create an environment to address GESI issues through the project’s activities.

Support monitoring and reporting of project activities in close collaboration with project partners and

| stakeholder

e Provide technical inputs to regular reports (monthly, quarterly, and annually), propose activities
to be implemented in the next reporting period and ensure timely submission of the reports to
the relevant instances, such as the project boards and development partner(s);

e As delegated by the Project manager, support the monitoring and performance evaluation of
service providers in the country;

e Advise the Project Manager of any possible deviations from the plan and possible corrective
action;

e Support monitoring and reporting the progress on agreed results framework and performance
indicators;

o Make field visits, collaborate with local counterparts and/or facilitate arrangements for joint
monitoring visits to project sites as per the requirement of the project.

Align project activities with UNDP priorities, by:

» Provide technical advice for ensuring that principles of gender equality, social inclusion and
disaster resilience are effectively reflected in all project activities;

e Provide technical advice to ensure that accessibility for persons with disabilities is reflected, as
appropriate.

Support implementation of project visibiﬁy and knowle_dg_e man_agement activities:

e Contributes to the systematic capacity building of the project management team and
counterparts through introduction of innovation and best practices, access to knowledge and
expertise and promotion of their application to project implementation;

e Support the project manager in capturing and disseminations of lessons learnt during project
implementation;

¢ Provide substantive inputs to presentations, visibility activities, advocacy, and other project-
related materials, etc.
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C. Competencies

Core Competencies:

Commitment to UNDP’s mission, vision and values;

Cultural, gender, religion, race, nationality and age sensitivity and adaptability;
Demonstrating/safeguarding ethics and integrity;

Demonstrate corporate knowledge and sound judgment;

Self-development, initiative-taking;

Acting as a team player and facilitating team work;

Facilitating and encouraging open communication in the team, communicating effectively;
Creating synergies through self-control;

Managing conflict;

Learning and sharing knowledge and encourage the learning of others;
Informed and transparent decision making.

Job Knowledge/ Technical Expertise

e Understands more advanced aspects of primary area of specialization as well as the fundamental
concepts of related disciplines

e Serves as internal consultant in the area of expertise and shares knowledge with staff

e Continues to seek new and improved methods and systems for accomplishing the work of the unit

s Keeps abreast of new developments in area of professional discipline and job knowledge and seeks
to develop him/herself professionally

e Demonstrates good knowledge of information technology and applies it in work assignments;

e Demonstrates in-depth understanding and knowledge of the current guidelines and project
management tools and utilizes these regularly in work assignments.

e Ability to work with a wide cross-section of partners including Government, donors, I/NGOs and
community-based organizations;

e Effectively networks with partners seizing opportunities to build strategic alliances relevant to
UNDP’s mandate and strategic agenda;

« Mature judgment combined with a proactive, resourceful and energetic approach to problem
solving;

e Excellent interpersonal and communication skills; and strong organizational and time management
skills.

Development and Operational Effectiveness

e Ability to advocate effectively;

e Communicates sensitively and effectively across different constituencies;

e Demonstrates excellent ability to write and communicate orally with accuracy and professionalism;
e Ability to conceptualize issues and analyse data;

e Demonstrates excellent facilitation and presentation skills;

e Demonstrates excellent organizational and planning skills.

Client Orientation

e Researches potential solutions to internal and external client needs and reports back in a timely,
succinct and appropriate fashion;

e Organizes and prioritizes work schedule to meet client needs and deadlines;

e Establishes, builds and sustains effective relationships within the work unit and with internal and
external clients;
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Actively supports the interests of the client by making choices and setting priorities to meet their
needs;

Anticipates client needs and addresses them promptly.

Capacity to work under pressure and to meet strict deadlines;

Willingness to undertake regular field visits and interact with different stakeholders, especially with
primary stakeholders.

Promoting Organizational Learning and Knowledge Sharing

Generates new ideas and approaches, researches best practices and proposes new, more effective
ways of doing things;

Documents and analyses innovative strategies and new approaches;

Identifies and communicates opportunities to promote learning and knowledge sharing;

Develops awareness of the various internal/external learning and knowledge-sharing resources.

D. Required Skills and Experience

Education

Master’s Degree in Development Studies, Economics, Social Sciences, Environmental Management
or other similar fields, or;

A first-level university degree in combination with two additional years of qualifying experience may
be accepted in lieu of the advanced university degree.

Experience

At least 5 years of experience in disaster risk management, including disaster risk reduction, disaster
preparedness and post-disaster interventions;

Experience related to Results-Based Management, including support to design, planning and
implementation of the programme, managing data and reporting;

Experience in an international setting with the UN or with international organisations an asset;
Experience working with government counterparts building national capacities is an asset;

Ability to work effectively and harmoniously with other colleagues from various cultures and
professional backgrounds;

Knowledge of UN rules and regulations is an asset.

Language requirements

e Fluency in written and spoken English is required

Other requirements

e Solid experience in the usage of computers and office software packages (MS Office incl. Word, Excel,
PowerPoint) as well as experience in handling of web-based management systems;

4.3 Project Procurement Specialist:

Job Title:

Project Procurement Specialist

Application Deadline:

19-April-19 (Midnight New York, USA)

Additional Category:

'_ Type of Contract:

Resilience and Sustainable Development Team

TA
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Post Level: P3
Languages Required: English

Duration of Initial | 12 months
Contract:

A. BACKGROUND

The project aims to improve the capacity for preparedness and mitigation to man-made, geo-physical and
climate- related hazards and to climate change impact. This initiative will be implemented in three countries:
The Federated States of Micronesia (FSM), the Republic of the Marshall Islands (RM1), and Palau. The project
will respond to Outcome 1 of the UN Pacific Strategy 2018 — 2022: By 2022, people and ecosystems in the
Pacific are more resilient to the impacts of climate change, climate variability and disasters; and
environmental protection is strengthened. The cooperation with the Government of Japan will contribute to
achieving the goals of the Sendai Framework for Disaster Risk Reduction, elimination of threat to human
security and protect gains of sustainable development. It is in line with the Japan Country Assistance Policy
in these three countries and the priority areas: 1) Overcoming Vulnerability and 2) Environment and Climate
Change.

In line with the overall outcome, the overall project goal is to effectively address the consequences of, and
responses to, geo-physical and climate-related hazards to protect lives, sustain livelihoods, preserve the
environment and safeguard the economy. The outcome will be achieved through 3 expected outputs:

7. Strengthened Disaster Communication and Climate and Tsunami Monitoring Systems, to be
implemented in FSM, RMI and Palau.

8. Enhanced National and State Disaster preparedness capacity, to be implemented in FSM, RMI and
Palau.

9. Enhanced Community Disaster and Climate Resilience through improved water and food resource
management and inclusive livelihood diversification, to be implemented in FSM and Palau.

The project will be implemented by the UNDP Pacific Office in Fiji under the UNDP Direct Implementation
Modality (DIM) and will be part of the Resilient and Sustainable Development team.

B. DUTIES AND RESPONSIBILITIES:

Under the direct supervision of the Project Manager and the UNDP Pacific Office Procurement Manager,
the Project Procurement Specialist will perform the following duties:
1. Ensures elaboration and implementation of operational strategies of the assigned project
focusing on achievement of the following results:

¢ Development of work and procurement plan, with detailed scheduled for project
implementation and delivery of procurement components.

o Field/site visits, collection of land titles, lease agreements, legal and background documents to
assess the most suitable procurement strategy.

¢ Full compliance of procurement activities with UN/UNDP rules, regulations, policies and
strategies; elaboration of the effective internal control, proper design and functioning of a
client-oriented procurement management system.

e Elaboration and implementation of cost saving and reduction strategies.

e Conceptualization, elaboration and implementation of contract strategy including tendering
processes and evaluation, contractor appraisal, evaluation and negotiation of offers,
management of the contract and contractor, legal considerations and payment conditions, risk
assessment.
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s Conceptualization, elaboration and implementation of strategic procurement including
sourcing strategy, pre-procurement meetings and communication to bidders, supplier
selection and evaluation, quality management, customer relationship management, e-
procurement introduction and promotion, performance measurement.

2. Ensures efficient management of procurement processes of the assigned project focusing on
achievement of the following results:

¢ Timely and proper preparation of project procurement plan, establishment of the deadlines
and monitoring of their implementation.

e Analysis of requirements and synthesis of proposals for cost saving and reduction strategies,
and Identify the proper procurement method and potential suppliers.

e Support the Project Manager, Project Advisors and Country Project Coordinators, in the
preparation of the TORs for the goods/services to be acquired by the Project.

e Establishment and implementation of proper monitoring system and control of procurement
processes including organization of RFQ, ITB or RFP, receipt and evaluation of quotations, bids
or proposals, negotiation of certain conditions of contracts, legal considerations and payment
conditions, and risk assessment in full compliance with UNDP rules and regulation.

¢ Synthesis of proposals and implementation of contract strategy including tendering processes
and evaluation/desk review, contractor performance appraisal, managing the contract and
contractor (including evaluation and negotiation to award of contract and contract
management stages), legal considerations and payment conditions, and risk assessment.

e Certification of submissions to the Contract, Asset and Procurement Committee (CAP) and
Advisory Committee on Procurement (ACP) and RACP, as applicable.

¢ Management of procurement contracts and, upon delegation of responsibility, performance of
the functions of Manager Level 2 in Atlas for Purchase orders approval.

e Elaboration and implementation of the internal control system which ensures that Purchase
Orders (PO) are duly prepared and dispatched. Timely corrective actions on POs with budget
check errors and other problems.

¢ Management of the implementation of the procurement processes monitoring system and
mechanisms to eliminate deficiencies in procurement.

e Development and management of the rosters of suppliers, elaboration of supplier selection
and evaluation, quality and performance measurement mechanisms.

e Support the transfer of goods acquired with the Project resources;

e Drafting and maintaining procurement templates including notices, bidding documents,
evaluation documents, and supply contracts.

e Coordination with UNDP Pacific Operations Office to ensure integrated internal controls, timely
payment of vendors and full, auditable support documentation.

3. Ensures facilitation of knowledge building and knowledge sharing focusing on achievement of
the following results:

¢ Organization of training for the projects staff on Procurement, as needed.
s Synthesis of lessons learned and best practices in Procurement.

C. Competencies

Competencies
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Functional Competencies:
Job Knowledge/Technical Expertise
Fundamental knowledge of own discipline

¢ Understands and applies fundamental concepts and principles of a professional discipline or
technical specialty relating to the position;

o Possesses basic knowledge of organizational policies and procedures relating to the position and
applies them consistently in work tasks;

e Analyses the requirements and synthesizes proposals

e Strives to keep job knowledge up-to-date through self-directed study and other means of learning;

e Demonstrates good knowledge of information technology and applies it in work assignments.

e Design and Implementation of Management Systems.

Research and analysis and making recommendations on management systems

e Maintains information/databases on system design features;
e Develops simple system components;
e Client Orientation.

Establishing effective client relationships

e Researches potential solutions to internal and external client needs and reports back in a timely,
succinct and appropriate fashion;

e Organizes and prioritizes work schedule to meet client needs and deadlines;

e Establishes, builds and sustains effective relationships within the work unit and with internal and
external clients;

e Actively supports the interests of the client by making choices and setting priorities to meet their
needs;

e Anticipates client needs and addresses them promptly.

¢ Demonstrating/safeguarding ethics and integrity;

e Demonstrate corporate knowledge and sound judgment;

e Self-development, initiative-taking;

e Acting as a team player and facilitating team work;

¢ Managing conflict.

D. Required Skills and Experience

Education

e Master’s Degree in business administration, Public Administration, Finance, Economics or related
field;

e A first-level university degree in combination with two additional years of qualifying experience
may be accepted in lieu of the advanced university degree.

Experience

e Minimum of 5 years of experience in Operations, Procurement, (IC management is preferable).

¢ Experience in planning, developing and managing procurement and contractual aspects of projects
of significant complexity related to worldwide procurement of diverse services and commodities

e Experience in an international setting with the UN or with international organisations an asset;

e Ability to work effectively and harmoniously with other colleagues from various cultures and
professional backgrounds;

e Knowledge of UN rules and regulations is an asset.
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Language requirements
e  Fluency in written and spoken English is required
Other requirements

e Solid experience in the usage of computers and office software packages (MS Office incl. Word,
Excel, PowerPoint) as well as experience in handling of web-based management systems.

4.4 Country Project Coordinator (Palau)

' Job Title: Counﬂ Project Coordinator ”EnhancingBis_asE:r_and Climate Resilience in the
Republic of Palau through improved Disaster Preparedness and Infrastructure”
Japanese funded USD 7.5 Million

Application Deadline: | 19-April-19 (Midnight New York, USA)
Additional Category: Resilience and Sustainable Development Team

Supervisor:_ _ '_Project Manager
Type of Contract: TA
Post Level: P3

Languages Required: _English

Duration of |Initial | 12 months
Contract: |

A. BACKGROUND

The project aims to improve the capacity for preparedness and mitigation to man-made, geo-physical and
climate- related hazards and to climate change impact. This initiative will be implemented in three countries:
The Federated States of Micronesia (FSM), the Republic of the Marshall Islands (RMI), and Palau. The project
will respond to Outcome 1 of the UN Pacific Strategy 2018 — 2022: By 2022, people and ecosystems in the
Pacific are more resilient to the impacts of climate change, climate variability and disasters; and
environmental protection is strengthened. The cooperation with the Government of Japan will contribute to
achieving the goals of the Sendai Framework for Disaster Risk Reduction, elimination of threat to human
security and protect gains of sustainable development. It is in line with the Japan Country Assistance Policy
in these three countries and the priority areas: 1) Overcoming Vulnerability and 2) Environment and Climate
Change.

In line with the overall outcome, the overall project goal is to effectively address the consequences of, and
responses to, geo-physical and climate-related hazards to protect lives, sustain livelihoods, preserve the
environment and safeguard the economy. The outcome will be achieved through 3 expected outputs:

10. Strengthened Disaster Communication and Climate and Tsunami Monitoring Systems, to be
implemented in FSM, RMI and Palau.

11. Enhanced National and State Disaster preparedness capacity, to be implemented in FSM, RMI and
Palau.

12. Enhanced Community Disaster and Climate Resilience through improved water and food resource
management and inclusive livelihood diversification, to be implemented in FSM and Palau.
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The project will be implemented by the UNDP Pacific Office in Fiji under the UNDP Direct Implementation
Modality (DIM) and will be part of the Resilient and Sustainable Development team. The Country Project
Coordinators will be responsible of the activities to be implemented in the respective country. Moreover,
the Palau Country Coordinator may have an expertise in emergency communication systems (i.e.; installation
of VHF and HF radio systems, tsunami early warning equipment, and Chatty Beetles, among others).

B. DUTIES AND RESPONSIBILITIES:

Under the direct supervision of the Project Manager, the Country Project Coordinator will be responsible of
the activities to be implemented in Palau and to provide technical assistance in emergency
telecommunications to FSM and RMI. In Palau the Country Project Coordinator will directly supervise the
performance of the procurement/logistics officer and the finance/admin officer.

Support Efficient and effective planning, management, coordination, implementation and monitoring of
country project results and activities

¢ Support the preparation of a detailed country project work plan, schedule and budget, for approval
by the Project Board, and update it on a quarterly basis;

e Provide pro-active follow-up and support on the day-to-day coordination and implementation of the
country project activities following result-based management;

e Lead and provide guidance to the country management team and the technical support provided by
the regional team, technical specialists and consultants;

e Coordinate technical inputs in support to planned project activities in consultation with project
manager, and associate project advisors, as well as the respective Government entities;

e Provide any required assistance to the National Emergency Management Office, Ministry of
Communication, Transport and Infrastructure, Palau National and state(s) Weather Services, and
other relevant ministries and partners ensuring robust briefings, participating in relevant capacity
building and training activities.

e Working with authorities to obtain necessary licenses, clearances, approvals etc.;

e Early identification of challenges & bottlenecks, and proactively address those by seeking necessary
support internally and partnering with local stakeholders;

e Manage communications and ensure stakeholders are aware of country project activities, progress,
and are in a position to accept handover products;

e Prepare a proposal for the transfer of goods acquired with the Project resources (including issues of
sustainability and post project requirements such as maintenance);

s Undertake other duties as assigned by the Project Manager or as a proactive necessary contribution
to the success of the project.

Provide technical advice to the project team (at regional level and the three countries) to perform tasks
related to emergency telecommunications

e Support the preparation of terms of reference for persons and/or commercial enterprises to be
contracted by the project, with special emphasis on emergency communication systems;

e Participation in the contracting panels and tender committees for the procurement of
telecommunication goods and services, ensuring the compliance of documentation with the
technical specifications and Project objectives;

e Supervise the installation of VHF and HF Radio Communications in Government entities and other
emergency response institutions;

e Support the preparation of practical procedures to ensure the programming and maintenance of
VHF and HF Radio Communication equipment;

e Facilitate the preparation of standard operating procedures for telecommunication services for
responding to disasters in each country;

e Monitor service provision and construction processes in the three countries and advice the
respective country project coordinator and project manager in case of any challenge or raising
problem.
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Support monitoring and reporting of project activities in close collaboration with project partners and
stakeholder

¢ Manage and monitor the country project team activities and ensure timely implementation, results
—orientation and accountability for project results that incorporates creativity, innovation and
responsiveness to emerging needs;

e Prepare or provide, appropriate, technical project management inputs to regular reports (monthly,
quarterly, and annually), propose activities to be implemented in the next reporting period and
ensure timely submission of the reports to the relevant instances, such as the project boards and
development partner(s);

e Asdelegated by the Project manager, monitor and evaluate performance of service providers in the
country;

e Advise the Project Manager of any possible deviations from the plan and possible corrective action;

o Monitor project risks and support the development of mitigation measures thereof, relaying
information to Project Manager.

Align project activities with UNDP priorities, by:

e Ensure the principles of gender equality, social inclusion and disaster resilience are effectively
reflected in all project activities;

e Ensure that gender equality is pursued in all project activities and reflected in work plans, budgets,
reports, researches, analyses and, where specifically relevant, analysed in detail;

¢ Ensure that accessibility for persons with disabilities is reflected, as appropriate;

e Consult regularly with other UNDP projects and programs on related activities where synergies are
possible;

e Strive to engage groups and communities in project activities that affect them;

e Communicate project goals and activities clearly to both stakeholders and the wider public.

Support implementation of project visibility and knowledge management activities:

e Support the project manager in capturing and disseminations of lessons learnt during project
implementation;

e Actively engage and promote teamwork, information sharing and collaboration within the project
team and between project partners;

s Provide substantive inputs to presentations, visibility activities, advocacy, and other project-related
materials, etc.

C. Competencies

Core Competencies:

e Commitment to UNDP’s mission, vision and values;

e Cultural, gender, religion, race, nationality and age sensitivity and adaptability;
¢ Demonstrating/safeguarding ethics and integrity;

o Demonstrate corporate knowledge and sound judgment;

» Self-development, initiative-taking;

e Acting as a team player and facilitating team work;

¢ Facilitating and encouraging open communication in the team, communicating effectively;
e Creating synergies through self-control;

e Managing conflict;

e Learning and sharing knowledge and encourage the learning of others;

e Informed and transparent decision making.

Job Knowledge/ Technical Expertise
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Understands more advanced aspects of primary area of specialization as well as the fundamental
concepts of related disciplines

Serves as internal consultant in the area of expertise and shares knowledge with staff

Continues to seek new and improved methods and systems for accomplishing the work of the unit
Keeps abreast of new developments in area of professional discipline and job knowledge and seeks
to develop him/herself professionally

Demonstrates good knowledge of information technology and applies it in work assignments;
Demonstrates in-depth understanding and knowledge of the current guidelines and project
management tools and utilizes these regularly in work assignments.

Ability to work with a wide cross-section of partners including Government, donors, I/NGOs and
community-based organizations;

Effectively networks with partners seizing opportunities to build strategic alliances relevant to
UNDP’s mandate and strategic agenda;

Mature judgment combined with a proactive, resourceful and energetic approach to problem
solving;

Excellent interpersonal and communication skills; and strong organizational and time management
skills.

Development and Operational Effectiveness

Ability to advocate effectively;

Communicates sensitively and effectively across different constituencies;

Demonstrates excellent ability to write and communicate orally with accuracy and professionalism;
Ability to conceptualize issues and analyse data;

Demonstrates excellent facilitation and presentation skills;

Demonstrates excellent organizational and planning skills.

Client Orientation

Researches potential solutions to internal and external client needs and reports back in a timely,
succinct and appropriate fashion;

Organizes and prioritizes work schedule to meet client needs and deadlines;

Establishes, builds and sustains effective relationships within the work unit and with internal and
external clients;

Actively supports the interests of the client by making choices and setting priorities to meet their
needs;

Anticipates client needs and addresses them promptly.

Capacity to work under pressure and to meet strict deadlines;

Willingness to undertake regular field visits and interact with different stakeholders, especially with
primary stakeholders.

Promoting Organizational Learning and Knowledge Sharing

Generates new ideas and approaches, researches best practices and proposes new, more effective
ways of doing things;

Documents and analyses innovative strategies and new approaches;

Identifies and communicates opportunities to promote learning and knowledge sharing;

Develops awareness of the various internal/external learning and knowledge-sharing resources.

D. Required Skills and Experience

Education

Master’s Degree in Telecommunications, Engineering, Natural Resources Management or other
similar fields.
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e Afirst-level university degree in combination with two additional years of qualifying experience may
be accepted in lieu of the advanced university degree.

Experience

e At least 5 years of progressive working experience in project or programme planning and
implementation of technical assistance activities, preferably including experience establishing
relationships among international organization and local institutions/communities;

e At least 3 years of experience in emergency communication systems;

e Working experience in the Pacific region is an asset;

o Experience in an international setting with the UN or with international organisations an asset;

e Experience working with government counterparts building national capacities is an asset;

* Ability to work effectively and harmoniously with other colleagues from various cultures and
professional backgrounds;

Language requirements
¢ Fluency in written and spoken English is required
Other requirements

e Solid experience in the usage of computers and office software packages (MS Office incl. Word, Excel,
PowerPoint) as well as experience in handling of web-based management systems.

4.5 Country Project Coordinator (FSM) —

Job Title: Country Project Coordinator ”Enhancing Disaster and Climate Resilience in the
Federated States of Micronesia through improved Disaster Preparedness and
Infrastructure” Japanese funded USD 7.4 Million

Application Deadline: | 19-Aprii-19 (Midnight New York, USA)
_Tdt_:litional Category: | Resilience and Sustainable Development Team

' Supervisor: Project Manager
Type of Contract: TA
Post Level: P3

Languages Required: | English

Duration of |Initial | 12 months
Contract:

A. BACKGROUND

The project aims to improve the capacity for preparedness and mitigation to man-made, geo-physical and
climate- related hazards and to climate change impact. This initiative will be implemented in three countries:
The Federated States of Micronesia (FSM), the Republic of the Marshall Islands (RMI), and Palau. The project
will respond to Outcome 1 of the UN Pacific Strategy 2018 — 2022: By 2022, people and ecosystems in the
Pacific are more resilient to the impacts of climate change, climate variability and disasters; and
environmental protection is strengthened. The cooperation with the Government of Japan will contribute to
achieving the goals of the Sendai Framework for Disaster Risk Reduction, elimination of threat to human
security and protect gains of sustainable development. It is in line with the Japan Country Assistance Policy
in these three countries and the priority areas: 1) Overcoming Vulnerability and 2) Environment and Climate
Change.
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in line with the overall outcome, the overall project goal is to effectively address the consequences of, and
responses to, geo-physical and climate-related hazards to protect lives, sustain livelihoods, preserve the
environment and safeguard the economy. The ocutcome will be achieved through 3 expected outputs:

13. Strengthened Disaster Communication and Climate and Tsunami Maonitoring Systems, to be
implemented in FSM, RMI and Palau.

14. Enhanced National and State Disaster preparedness capacity, to be implemented in FSM, RMI and
Palau.

15. Enhanced Community Disaster and Climate Resilience through improved water and food resource
management and inclusive livelihood diversification, to be implemented in FSM and Palau.

The project will be implemented by the UNDP Pacific Office in Fiji under the UNDP Direct Implementation
Modality (DIM) and will be part of the Resilient and Sustainable Development team. The Country Project
Coordinators will be responsible of the activities to be implemented in the respective country.

B. DUTIES AND RESPONSIBILITIES:

Under the direct supervision of the Project Manager, the Country Project Coordinator will be responsible of
the activities to be implemented in FSM and to provide technical assistance in emergency water
management to Palau and RMI. In FSM the Country Project Coordinator will directly supervise the
performance of the procurement/logistics officer and the finance/admin officer.

Support Efficient and effective planning, management, coordination, implementation and monitoring of
country project results and activities

e Support the preparation of a detailed country project work plan, schedule and budget, for approval
by the Project Board, and update it on a quarterly basis;

e Provide pro-active follow-up and support on the day-to-day coordination and implementation of the
country project activities following result-based management;

e Lead and provide guidance to the country management team and the technical support provided by
the regional team, technical specialists and consultants;

e Coordinate technical inputs in support to planned project activities in consultation with project
manager, and associate project advisors, as well as the respective Government entities;

e Provide any required assistance to the National Disaster Management Office, Ministry of
Infrastructure and Water, Department of Transportation, Communication and Infrastructure, and
other relevant ministries and partners ensuring robust briefings, participating in relevant capacity
building and training activities.

s Manage communications and ensure stakeholders are aware of country project activities, progress,
and are in a position to accept handover products;

e  Working with authorities to obtain necessary licenses, clearances, approvals etc.;

e Early identification of challenges & bottlenecks, and proactively address those by seeking necessary
support internally and partnering with local stakeholders;

e Prepare a proposal for the transfer of goods acquired with the Project resources (including issues of
sustainability and post project requirements such as maintenance);

¢ Undertake other duties as assigned by the Project Manager or as a proactive necessary contribution
to the success of the project.

Provide technical advice to the project team (at regional level and the three countries) to perform tasks
related to emergency water management

e Support the preparation of terms of reference for persons and/or commercial enterprises to be
contracted by the project, with special emphasis on emergency water management (e.g..;
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emergency water systems and provision of drilling rigs, in Palau; and provision of water tanks and
filters, rehabilitation of deep water wells and storage tanks, in FSM).

e Participation in the contracting panels and tender committees for the contracting of construction
services, ensuring the compliance of documentation with the technical specifications and Project
objectives;

e Monitor service provision and construction processes in the three countries and advice the
respective country project coordinator and project manager in case of any challenge or raising
problem.

Support monitoring and reporting of project activities in close collaboration with project partners and
stakeholder

¢ Manage and monitor the country project team activities and ensure timely implementation, results
—orientation and accountability for project results that incorporates creativity, innovation and
responsiveness to emerging needs;

e Prepare or provide, appropriate, technical project management inputs to regular reports (monthly,
quarterly, and annually), propose activities to be implemented in the next reporting period and
ensure timely submission of the reports to the relevant instances, such as the project boards and
development partner(s);

e Asdelegated by the Project manager, monitor and evaluate performance of service providers in the
country;

¢ Advise the Project Manager of any possible deviations from the plan and possible corrective action;

e Monitor project risks and support the development of mitigation measures thereof, relaying
information to Project Manager.

Align project activities with UNDP priorities, by:

e Ensure the principles of gender equality, social inclusion and disaster resilience are effectively
reflected in all project activities;

o Ensure that gender equality is pursued in all project activities and reflected in work plans, budgets,
reports, researches, analyses and, where specifically relevant, analysed in detail;

e Ensure that accessibility for persons with disabilities is reflected, as appropriate;

e Consult regularly with other UNDP projects and programs on related activities where synergies are
possible;

e Strive to engage groups and communities in project activities that affect them;

¢ Communicate project goals and activities clearly to both stakeholders and the wider public.

Support implementation of project visibility and knowledge management activities:

e Support the project manager in capturing and disseminations of lessons learnt during project
implementation;

e Actively engage and promote teamwork, information sharing and collaboration within the project
team and between project partners;

¢ Provide substantive inputs to presentations, visibility activities, advocacy, and other project-related
materials, etc.

C. Competencies

Core Competencies:

¢ Commitment to UNDP’s mission, vision and values;

e Cultural, gender, religion, race, nationality and age sensitivity and adaptability;
¢ Demonstrating/safeguarding ethics and integrity;

¢ Demonstrate corporate knowledge and sound judgment;
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¢ Self-development, initiative-taking;

e Acting as a team player and facilitating team work;

e Facilitating and encouraging open communication in the team, communicating effectively;
Creating synergies through self-control;

Managing conflict;

Learning and sharing knowledge and encourage the learning of others;

Informed and transparent decision making.

Job Knowledge/ Technical Expertise

e Understands more advanced aspects of primary area of specialization as well as the fundamental
concepts of related disciplines

¢ Serves as internal consultant in the area of expertise and shares knowledge with staff

o Continues to seek new and improved methods and systems for accomplishing the work of the unit

o Keeps abreast of new developments in area of professional discipline and job knowledge and seeks
to develop him/herself professionally

¢ Demonstrates good knowledge of information technology and applies it in work assignments;

e Demonstrates in-depth understanding and knowledge of the current guidelines and project
management tools and utilizes these regularly in work assignments.

e Ability to work with a wide cross-section of partners including Government, donors, I/NGOs and
community-based organizations;

e Effectively networks with partners seizing opportunities to build strategic alliances relevant to
UNDP’s mandate and strategic agenda;

¢ Mature judgment combined with a proactive, resourceful and energetic approach to problem
solving;

e Excellent interpersonal and communication skills; and strong organizational and time management
skills.

Development and Operational Effectiveness

e Ability to advocate effectively;

o Communicates sensitively and effectively across different constituencies;

e Demonstrates excellent ability to write and communicate orally with accuracy and professionalism;
e Ability to conceptualize issues and analyse data;

¢ Demonstrates excellent facilitation and presentation skills;

 Demonstrates excellent organizational and planning skills.

Client Orientation

¢ Researches potential solutions to internal and external client needs and reports back in a timely,
succinct and appropriate fashion;

e Organizes and prioritizes work schedule to meet client needs and deadlines;

s Establishes, builds and sustains effective relationships within the work unit and with internal and
external clients;

e Actively supports the interests of the client by making choices and setting priorities to meet their
needs;

e Anticipates client needs and addresses them promptly.

e Capacity to work under pressure and to meet strict deadlines;

¢ Willingness to undertake regular field visits and interact with different stakeholders, especially with
primary stakeholders.

Promoting Organizational Learning and Knowledge Sharing

e Generates new ideas and approaches, researches best practices and proposes new, more effective
ways of doing things;

65



Documents and analyses innovative strategies and new approaches;
Identifies and communicates opportunities to promote learning and knowledge sharing;
Develops awareness of the various internal/external learning and knowledge-sharing resources.

D. Required Skills and Experience

Education

Master’s Degree in Engineering, Water management, Natural Resources Management or other
similar fields.

A first-level university degree in combination with two additional years of qualifying experience may
be accepted in lieu of the advanced university degree.

Experience

At least 5 years of progressive working experience in project or programme planning and
implementation of technical assistance activities, preferably including experience establishing
relationships among international organization and local institutions/communities;

At least 5 years of experience in construction of rural water systems and emergency water systems;
Working experience in the Pacific region is an asset;

Experience in an international setting with the UN or with international organisations an asset;
Experience working with government counterparts building national capacities is an asset;

Ability to work effectively and harmoniously with other colleagues from various cultures and
professional backgrounds;

Language requirements

Fluency in written and spoken English is required

Other requirements

Solid experience in the usage of computers and office software packages (MS Office incl. Word, Excel,
PowerPoint} as well as experience in handling of web-based management systems.

4.6 Country Project Coordinator (RMI)

Job Title: Country Project Coordinator “Enhancing Disaster and Climate Resilience in the

Republic of Marshall Islands through improved Disaster Preparedness and
 Infrastructure” Japanese funded USD 7.4 Million

Ap_plic;tion Deadline:

| 19-April-19 (Midnight New York, USA)

Additional Category:

Resilience and Sustainable Develobment Team

Supervisor:

Project Manager

Type of Contract: TA
Post Level: P3 )
Languages Required: | English

_DEation of Initial
Contract:

12 months with potential 6 months extension

A. BACKGROUND
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The project aims to improve the capacity for preparedness and mitigation to man-made, geo-physical and
climate- related hazards and to climate change impact. This initiative will be implemented in three countries:
The Federated States of Micronesia (FSM), the Republic of the Marshall islands (RMI), and Palau. The project
will respond to Outcome 1 of the UN Pacific Strategy 2018 — 2022: By 2022, people and ecosystems in the
Pacific are more resilient to the impacts of climate change, climate variability and disasters; and
environmental protection is strengthened. The cooperation with the Government of Japan will contribute to
achieving the goals of the Sendai Framework for Disaster Risk Reduction, elimination of threat to human
security and protect gains of sustainable development. It is in line with the Japan Country Assistance Policy
in these three countries and the priority areas: 1) Overcoming Vulnerability and 2) Environment and Climate
Change.

In line with the overall outcome, the overall project goal is to effectively address the consequences of, and
responses to, geo-physical and climate-related hazards to protect lives, sustain livelihoods, preserve the
environment and safeguard the economy. The outcome will be achieved through 3 expected outputs:

16. Strengthened Disaster Communication and Climate and Tsunami Monitoring Systems, to be
implemented in FSM, RMI and Palau.

17. Enhanced National and State Disaster preparedness capacity, to be implemented in FSM, RMI and
Palau.

18. Enhanced Community Disaster and Climate Resilience through improved water and food resource
management and inclusive livelihood diversification, to be implemented in FSM and Palau.

The project will be implemented by the UNDP Pacific Office in Fiji under the UNDP Direct Implementation
Modality (DIM} and will be part of the Resilient and Sustainable Development team.

B. DUTIES AND RESPONSIBILITIES:

Under the direct supervision of the Project Manager, the Country Project Coordinator will be responsible of
the activities to be implemented in RMI and to provide technical assistance in structural engineering to Palau
and FSM. In RMI| the Country Project Coordinator will directly supervise the performance of the
procurement/logistics officer and the finance/admin officer.

Support Efficient and effective planning, management, coordination, implementation and monitoring of
country project results and activities

e Support the preparation of a detailed country project work plan, schedule and budget, for approval
by the Project Board, and update it on a quarterly basis;

e Provide pro-active follow-up and support on the day-to-day coordination and implementation of the
country project activities following result-based management;

¢ Lead and provide guidance to the country management team and the technical support provided by
the regional team, technical specialists and consultants;

e Coordinate technical inputs in support to planned project activities in consultation with project
manager, and associate project advisors, as well as the respective Government entities;

e Provide any required assistance to the Marshall Islands Weather Service Office (RMI WSO), Ministry
of, Transport and Communication, Ministry of Health, National Disaster Management Office, and
Ministry of Education/public school system (PSS), and other relevant ministries and partners
ensuring robust briefings, participating in relevant capacity building and training activities.

e Manage communications and ensure stakeholders are aware of country project activities, progress,
and are in a position to accept handover products;

e  Working with authorities to obtain necessary licenses, clearances, approvals etc.;

e Early identification of challenges & bottlenecks, and proactively address those by seeking necessary
support internally and partnering with local stakeholders;

e Prepare a proposal for the transfer of goods acquired with the Project resources (including issues of
sustainability and post project requirements such as maintenance);
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s Undertake other duties as assigned by the Project Manager or as a proactive necessary contribution
to the success of the project.

Provide technical advice to the project team (at regional and country level) to perform tasks related to
structural engineering

e Support the preparation of terms of reference for persons and/or commercial enterprises to be
contracted by the project, with special emphasis on structural engineering (e.g..
construction/rehabilitation/retrofitting of National emergency management centres, emergency
operational centres, evacuation centres, and emergency warehouses, among others).

» Participation in the contracting panels and tender committees for the contracting of construction
services, ensuring the compliance of documentation with the technical specifications and Project
objectives;

s Monitor construction processes in the three countries and advice the respective country project
coordinator and project manager in case of any challenge or raising problem.

Support monitoring and reporting of project activities in close collaboration with project partners and
stakeholder

¢ Manage and monitor the country project team activities and ensure timely implementation, results
—orientation and accountability for project results that incorporates creativity, innovation and
responsiveness to emerging needs;

e Prepare or provide, appropriate, technical project management inputs to regular reports (monthly,
guarterly, and annually), propose activities to be implemented in the next reporting period and
ensure timely submission of the reports to the relevant instances, such as the project boards and
development partner(s);

¢ Asdelegated by the Project manager, monitor and evaluate performance of service providers in the
country;

s Advise the Project Manager of any possible deviations from the plan and possible corrective action;

e Monitor project risks and support the development of mitigation measures thereof, relaying
information to Project Manager.

Align project activities with UNDP priorities, by:

e Ensure the principles of gender equality, social inclusion and disaster resilience are effectively
reflected in all project activities;

* Ensure that gender equality is pursued in all project activities and reflected in work plans, budgets,
reports, researches, analyses and, where specifically relevant, analysed in detail;

¢ Ensure that accessibility for persons with disabilities is reflected, as appropriate;

e Consult regularly with other UNDP projects and programs on related activities where synergies are
possible;

e Strive to engage groups and communities in project activities that affect them;

o Communicate project goals and activities clearly to both stakeholders and the wider public

Support implementation of project visibility and knowledge management activities:

e Support the project manager in capturing and disseminations of lessons learnt during project
implementation;

e Actively engage and promote teamwork, information sharing and collaboration within the project
team and between project partners;

s Provide substantive inputs to presentations, visibility activities, advocacy, and other project-related
materials, etc.
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C. Competencies

Core Competencies:

e Commitment to UNDP’s mission, vision and values;

e Cultural, gender, religion, race, nationality and age sensitivity and adaptability;
¢ Demonstrating/safeguarding ethics and integrity;

¢« Demonstrate corporate knowledge and sound judgment;

Self-development, initiative-taking;

Acting as a team player and facilitating team work;

¢ Facilitating and encouraging open communication in the team, communicating effectively;
o Creating synergies through self-control;

e Managing conflict;

e Learning and sharing knowledge and encourage the learning of others;

¢ Informed and transparent decision making.

Job Knowledge/ Technical Expertise

e Understands more advanced aspects of primary area of specialization as well as the fundamental
concepts of related disciplines

e Serves as internal consultant in the area of expertise and shares knowledge with staff

e Continues to seek new and improved methods and systems for accomplishing the work of the unit

» Keeps abreast of new developments in area of professional discipline and job knowledge and seeks
to develop him/herself professionally

¢ Demonstrates good knowledge of information technology and applies it in work assignments;

e Demonstrates in-depth understanding and knowledge of the current guidelines and project
management tools and utilizes these regularly in work assignments.

e Ability to work with a wide cross-section of partners including Government, donors, I/NGOs and
community-based organizations;

o Effectively networks with partners seizing opportunities to build strategic alliances relevant to
UNDP’s mandate and strategic agenda;

e Mature judgment combined with a proactive, resourceful and energetic approach to problem
solving;

e Excellent interpersonal and communication skills; and strong organizational and time management
skills.

Development and Operational Effectiveness

e Ability to advocate effectively;

e Communicates sensitively and effectively across different constituencies;

e Demonstrates excellent ability to write and communicate orally with accuracy and professionalism;
e Ability to conceptualize issues and analyse data;

e Demonstrates excellent facilitation and presentation skills;

¢ Demonstrates excellent organizational and planning skills.

Client Orientation

e Researches potential solutions to internal and external client needs and reports back in a timely,
succinct and appropriate fashion;

e Organizes and prioritizes work schedule to meet client needs and deadlines;

e Establishes, builds and sustains effective relationships within the work unit and with internal and

external clients;
e Actively supports the interests of the client by making choices and setting priorities to meet their

needs;
e Anticipates client needs and addresses them promptly.
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e Capacity to work under pressure and to meet strict deadlines;
e Willingness to undertake regular field visits and interact with different stakeholders, especially with
primary stakeholders.

Promoting Organizational Learning and Knowledge Sharing

e Generates new ideas and approaches, researches best practices and proposes new, more effective
ways of doing things;

¢ Documents and analyses innovative strategies and new approaches;

e [dentifies and communicates opportunities to promote learning and knowledge sharing;

e Develops awareness of the various internal/external learning and knowledge-sharing resources.

D. Required Skills and Experience
Education

o Master’s Degree in structural engineering, architecture or other similar fields.
o Afirst-level university degree in combination with two additional years of qualifying experience may
be accepted in lieu of the advanced university degree.

Experience

e At least 5 years of experience in structural engineering, with emphasis on disaster management
infrastructure;

o At least 3 years of progressive working experience in project or programme planning and
implementation of technical assistance activities, preferably including experience establishing
relationships among international organization and local institutions/communities;

e  Working experience in the Pacific region is an asset;

e Experience in an international setting with the UN or with international organisations an asset;

e Experience working with government counterparts building national capacities is an asset;

¢ Ability to work effectively and harmoniously with other colleagues from various cultures and
professional backgrounds.

Language requirements
o Fluency in written and spoken English is required
Other requirements

e Solid experience in the usage of computers and office software packages (MS Office incl. Word, Excel,
PowerPoint) as well as experience in handling of web-based management systems.
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Annex 5: Theory of Change
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